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NATIONAL POLICE COMMISSION
PHILIPPINE NATIONAL POLICE
DAVAO DEL NORTE PROVINCIAL POLICE COMMAND
Tagum, Davao

POSITION PAPER

22 June 1996
DNPCR-
SUBJECT : POSITION / CONCEPT PAPER ON KARANCHO

TO . Regional Director
PNP RECOM 11
Catitipan, Davao City
(Attn: OARDPCR)

1. References:
a. LOI-Police Community Relations Offensive
b. Community Oriented Policing System
c. Verbal Instruction of Recom 11 Director P/Chief SUPT JOSE C. LALISAN, JR.

2. Background:

When the PNP Region 11 Command Conference was held in Tagum, Davao on 12t day March
1996 it was presided by no less than the Dir. General of the RECAREDO A. SARMIENTO III. Reports
information and data gathered constituted part of the GHQ evaluation of the region. On that occasion, the
Regional Director had noticed some shortcomings in the Command prompting him to initiate innovations in
the field of Police Service. Out of his observations, he had identified the following deficiencies in Regional
Command as follows:

A. Operation wise, Recom 11 cannot compete with some of the progressive regions in terms of
crime solutions due to the minimal existence of criminalities in the AOR;

B. Intelligence wise, although sightings of bad elements had been filtered and monitored,
limitations of the PNP operational jurisdicton hampers the numerous opportunities to score
accomplishments.

C. Achievement wise, Recom 11 garnered numerous honors and merits for having the best
Provincial Command and the Best Police Station nationwide last CY 1995. However it was found out that in
totality, the Command is far behind.

Nevertheless, a Command with this predicament has still the chance to enhance its performance
leading to the full magnification of the PNPs goals with impetus on the PNP Mission and Vision. It is there
that concentration of utmost consideration can be developed and upgraded if properly and vigorously
pursued and complied.

Hence, the insistence that a special initiative be undertaken that will gain optimum accomplishment
on the PNP’s objectives firmly hinging on a triple-task of combining Operations, Intelligence and the PCR
that if strategically planned and carried out, it will serve best as contributing factors in the realization of the
PNP Mission and Vision.

SPECIAL PROJECT:



As pointed out by the PNP Regional Director Recom 11, the motorcycle riding people can be one
among the best in the community to be organized and mobilized because its membership come from
different sectors of the community. Accordingly, a regional civic organization can be realized with the
DNPPC as the pilot of the project, subject to be expanded region-wide, if not nationwide.

Thereafter, the KABABAYAN RIDERS ASSOCIATION FOR A NEW CULTURAL HARMONY
AND ORDER was organized commonly known now as the “ KARANCHO” as its acronym.

3. Purpose and Objectives:

This special Project provides the concept, guidelines and task for the conduct of organizing
KARANCHO for the attainment of the following broad and specific objectives.

(A) Broad Objective:

To enable the PNP Regional Command to be competitive in the nationwide effort of attaining
the PNP Mission and Vision by way of developing Institutional Support through direct involvement of the
targeted institutions to undertake very special work programs that will capture the interest of the majority
and one that will endure.

(B) Specific Objective:

To urge and encourage all PNP provincial Command under the jurisdiction of Recom 11 to
organize KARANCHO to support the Command in the effective enhancement of the PNP Image Credibility
designed to attain regional and ultimately national prominence.

4. Concepts:
A. General:

Comparatively, the KARANCHO was comprehensively and dynamically designed as the
best and most competent conduit in effectuating the PNP Mission and Vision towards the goal of attaining
the trust and confidence of the public in supporting actively and responsively the PNP. Likewise, on the part
of PNP officers and Members, its thrust is for internal reforms that upon organizing the said group, without
them knowing that they are already committed to regional civic organization whose objective is to restore
our Filipino values and superfluous virtues towards the attainment of cultural harmony and order. By living
up and committing oneself even only to the organization’s “CREDO” of “Respect One Another” other
values will be added to him like respect, humility, brotherhood, camaraderie leading to his deep immersion
and involvement in activities on public service and on the nationalistic heritage of a tangible maintenance of
peace and order.

B. Concept of Operations:

Widening of Community Relations

Community Organization and Mobilization

Institutional Intelligence Network

Community Involvement on Crime awareness and Prevention
Public Service

External and Internal Economic Development
Counter-Insurgency
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B-1. Rationale

B-1-1. Widening of Community Relations — persons not having actual and personal



meetings or being introduced to each other will remain strangers, or even aloof and detached from one
another. But if these people will meet during occasions with lofty and equitable cause over a continuing
program or activity, they will be obviously acquainted with each other and be sealed with lasting friendship.
In the KARANCHO, friendship can be extensively established by inviting and recruiting friends from all
walks of life to join the cause of the organization using the multiplying principle of a “ a friend inviting his
friends” and by such avenue, the magnitude of friendship will grow and the number of friends will multiply.

B-1-2.  Community Organization and Mobilization - because KARANCHO was
designed to welcome anybody from all walks of life or from the different sector of the community, the PNP
can easily organize the community it being a civic organization and can be mobilized to get involved in
civic-oriented programs. It also follows that mobilization by the PNP of this community can aptly be realized
since it was founded and organized by the PNP, thus giving the PNP access and manageability in
supervising its mobilization especially in the maintenance of peace and order.

B-1-3. Institutional Intelligence Network - the by-word of the PNP Operatives that “ we
need a thief to catch a thief’ as an art of Intelligence is not acceptable by the community for it leads the
PNP to be often misconstrued to be conniving with these bad and undesirable elements. With this
institution (KARANCHO), the network of the PNP Intelligence will also be strengthened, as it will have a
network for information from the underworld and an intelligence network within the institution with proper
orientation and a tie-up with responsive and active community.

B-1-4. Community Involvement on Crime Awareness Prevention — with the existence
of such sphere of trust and influence of every individual in the KARANCHO, one will not even realize that
he is already assuming and actively playing the role of a “KAUBAN” of the PNP in pursuing crime
prevention and other allied Police works and activities and at the same time supplementing fastest but
lightest means of mobility and manpower.

B-1-5. Public Service - Every person has that instinct of concern to help the needy in
time of distress, but it has been the past experience of many that while in the act of following the said
natural impulse to help, he is driven out for being unauthorized. These instances often occur during
earthquakes, conflagrations, traffic mishaps, inundations and other disasters and calamities. In order not to
be in such humiliating state and dilemma, the answer is “ Mag KARANCHO tayo upang maging
autorisado” because KARANCHO members are representing the different segments of the community. It is
not therefore remote in the future when a public service program and activity undertaken by KARANCHO
becomes a trustworthy endeavor of the entire KARANCHO community.

B. Survey - Shall be conducted in the manner of information gathering from the
supporting institutions pertaining to the community feedback towards KARANCHO in
the locality.

C. Morale and Welfare - There shall be an annual recognition day in which nominees for
an outstanding KARANCHO of the Year to be recommended by respective
KARANCHO Chapter which is subject for evaluation by the Supporting Institution
through the endorsement of the KARANCHO Regional Office for probable nomination
as a National Honoree whenever possible.

6. For information.
(SGD) ALEJANDRO M. GUTIERREZ
Police Superintendent (DSC)
Provincial Director

KARANCHO PROFILE

KARANCHO is an acronym of KABABAYAN RIDERS ASSOCIATION FOR A NEW CULTURAL
HARMONY AND ORDER, INCORPORATED.



Coherent to the bondage of Respect One Another, this organization firmly believed that the
restoration of our neglected cultural values can be strengthened. It is a volunteer organization constituted
by the motorcycle owners geared towards Community Assistance and Development program of the PNP.

A commitment of every KARANCHO brothers to pacify irresponsible perception and negative public
opinion thus serves as a bridge between the community, the Philippine National Police and the Local
Government Units towards peaceful and harmonized society.

It also served as an instrument that would cloth every individual in the KARANCHO circle to be
authorized in discharging community service. A civic action of concerned citizen constituted by the people
from Churches, Media, Congress/ LGU’s, NGO’s and Schools ready to respond to public calls.

KARANCHO is non partisan, non sectarian and non combatant volunteer organization which would
be under the guidance of the PNP through the concept of Community Oriented Policing System and the
Local Government Units to its community development and livelihood Program.

An organization established purposely to be a conduit of the Local Government Units and other
Government Agencies within its capacity and capability.

With the mobile and strong camaraderie of the KARANCHO, response to those who are seeking
justice against human rights violators and victims of calamities and disasters can obviously be provided
efficiently.

KARANCHO is a group whom you can trust, an inspiration of those under privileged people to be
empowered and be heard and a place where everybody can display their courage and goodwill, a place

where you can render an honest to goodness community service with full satisfaction and fulfillment of the
benefits of indulgence from the HOLY CREATOR.

Disregarding any political color, religious beliefs and social standing, we are brothers. It is a place
where you can feel comfort and peace of mind to the creed of Respect One Another.

Above all, this organization is a venue of several reforms under the guidance of its five pillars such as
UNITY, HUMILITY, SOLIDARITY, CAMARADERIE, BROTHERHOOQD.

KARANCHO!!!' RESPECT ONE ANOTHER, the magic words that strengthen the bond of each and
everyone.

Someday, this organization will become a venue for reconciliation and peace making institutions.

KARANCHO
Articles of Incorporation

KNOW ALL MEN BY THESE PRESENTS;

We the undersigned incorporators, all of legal and a majority of whom are residents of the
Philippines, have this day voluntarily agreed to form a non-stock corporation under the laws of the Republic
of the Philippines.

AND WE HEREBY CERTIFY:

First: That the name of the said association shall be:



KABABAYAN RIDERS ASSOCIATION FOR A NEW CULTURAL HARMONY AND ORDER, INC.

(KARANCHO, INC.)

Second: That the purpose or purposes for which such corporation is incorporated are:

It aims for the restoration of our Filipino culture and the development of our moral and spiritual values

as the key for the promotion of harmony among men. It will strive to achieve where the other groups had
failed in restoring some of those values, respect, compassion and humility are some of our precious and
vital values seldom, heard of and practiced nowadays, Herewith are the other objectives of the association;

1.

To primarily promote love, respect, brotherhood, unity, awareness, harmony, humility and
understanding and of mutual assistance in pursuing, promoting and protecting the common and
individual rights, benefits, welfare and interests of the association and its individual members as
well as the community;

2. To develop the “/KARANCHO OR KAUBAN” concept into an institution of lofty and concern citizens
that can be depended upon during times of distress and utmost needs;

3. To be an effective conduit of the government and the private sectors and NGO'S in carrying our
assistance projects and programs designed to promote and uplift the general welfare and interest
of the community;

4. To conduct fellowship of members for familiarization and socials, motorcycle fun/joy riding and
other allied activities to establish genuine brotherhood and coherence among members;

5. To assist as an auxiliary force in promoting various government programs and networking services
considering this as a formidable group with multi-sectoral membership equipped with the needed
capability to effectively perform and function;

6. With GOD'’S help, it will assume its nationalistic heritage in whatever manner and for whatever task
it may be requested to and assigned by duly constituted authorities and top leaders in promoting,
securing and preserving the peace and order of Davao in particular and the country in general, as
well as the restoration of our moral values, preservation of our superfluous virtues and the revival
of our Filipino cultural beliefs.

Third:  That the principal office of the association is in Tagum, Davao, Philippines

Fourth:  That the term for which such corporation is to exist is Fifty (50) years from and after the
date of incorporation.

Fifth: That the names, nationalities and residences of the incorporators of the association are
as follows;

NAME NATIONALITY RESIDENCE

CARLITO B. BARENA FIL. TAGUM, DAVAO

ALLAN PEREYRAS FIL. TAGUM, DAVAO

ROSALIO C. YBANEZ FIL. TAGUM, DAVAO

RODOLFO BIRONDO JR. FIL. TAGUM, DAVAO

FELIMON N. SUAYBAGUIO  FIL, TAGUM, DAVAO

VIRGILIO AGUINALDO FIL. TAGUM, DAVAO

BENIGNO ANDAMON FIL. TAGUM, DAVAO

JOSUE M. ARANETA FIL. TAGUM, DAVAO

JOEMILO AGUSTIN BUCQOY  FIL. TAGUM, DAVAO

EULALIO H.CUESTAS JR. FIL. TAGUM, DAVAO

JOSEPH ESTRADA FIL. TAGUM, DAVAO

FELIX MAGALONA FIL TAGUM, DAVAO



JAIME MAUG FIL. TAGUM, DAVAO
JOLLY C. MEDINA FIL. TAGUM, DAVAO
ALLAN L. RELLON FIL. TAGUM, DAVAO

Siixth: That the number of trustees of the association shall be ELEVEN (11) and the names, nationalities
and residences of the first trustees of the association are as follows;

NAME NATIONALITY RESIDENCE
CARLITO B. BARENA FIL. TAGUM, DAVAO
VIRGILIO AGUINALDO FIL. TAGUM, DAVAO
BENIGNO ANDAMON FIL. TAGUM, DAVAO
JOSUE M. ARANETA FIL. TAGUM, DAVAO
JOEMILO AGUSTIN BUCOY  FIL. TAGUM, DAVAO
EULALIO H.CUESTAS JR. FIL. TAGUM, DAVAO
JOSEPH ESTARDA FIL. TAGUM, DAVAO
FELIX MAGALONA FIL. TAGUM, DAVAO
JAIME MAUG FIL. TAGUM, DAVAO
JOLLY C. MEDINA FIL. TAGUM, DAVAO
ALLAN L. RELLON FIL. TAGUM, DAVAO
Seventh: That the present members of the association with their contribution are the following

NAME CONTRIBUTION
CARLITO B. BARENA 100.00
ALLAN PEREYRAS 100.00
ROSALIO C. YBANEZ 100.00
RODOLFO BIRONDO JR. 100.00
FELIMON SUAYBAGUIO 100.00
VIRGILIO AGUINALDO 100.00
BENIGNO ANDAMON 100.00
JOSUE M. ARANETA 100.00
JOEMELO AGUSTIN BUCQY 100.00
EULALIO H.CUESTAS JR. 100.00
JOSEPH ESTARDA 100.00
FELIX MAGALONA 100.00
JAIME MAUG 100.00
JOLLY C. MEDINA 100.00
ALLAN L. RELLON 100.00

Eight: That RODOLFO BIRONDO JR. has been elected as Treasurer by the members of the association
to act as such until his/her successor is duly elected and qualified in accordance with the BY-LAWS, and
that as such Treasurer, he/she has been authorized to receive for an in the name and for the benefits of the
association all contributions or donations paid/or given by the members.

IN WITHNESS WHEREOF, we have hereunto signed this articles of Incorporation this 6t day of May,
1996 in the city/municipality of Tagum, Davao, Phils.

(SGD) CARLITO B. BARENA (SGD) ALLAN PEREYRAS
Osmena st.Tagum City Pereyras St. Tagum Davao
(SGD)ROSALIO C. YBANEZ SGD) RODOLFO BIRONDO JR.
Bonifacio Ext, Tagum, Davao Bonifacio St. Tagum Davao
(SGD) FELIMON SUAYBAGUIO (SGD) VIRGILIO AGUINALDO
Quirante Il Tagum Davao Magdum Tagum Davao

(SGD) BENIGNO ANDAMON (SGD) JOSUE M. ARANETA

Garcia Ville,Tagum Davao Bonifacio St, Tagum Davao



(SGD) JOEMELO AGUSTIN BUCOY (SGD) EULALIO H. CUESTAS JR.

PNP Compound Tagum Davao Highway Briz tagum Davao
(SGD) JOSEPH ESTRADA (SGD) FELIX MAGALONA
PNB St. Tagum Davao Mangga Tagum Davao
(SGD) JAIME MAUG (SGD) JOLLY MEDINA
Bingcuangan Tagum Davao Kapalong Davao

Signed in the presence of:

ACKNOWLEDGEMENT

KARANCHO
By Laws

KABABAYAN RIDERS ASSOCIATION FOR A NEW CULTUURAL

HARMONY AND ORDER, INCORPORATED
( KARANCHO )

Section 1. ANNUAL MEETINGS - The annual meetings of the members shall be held at the
principal office of the association on LAST SUNDAY OF JANUARY of each year.

Section 2. BI-ANNUAL METTINGS- All KARANCHO Chapter Chairmen shall conduct Provincial
Assessment meeting twice a year every last Friday till Sunday night of the months of February and August.

Section 3. MONTHLY SPECIAL MEETINGS - Monthly / Special meetings of the members shall be
called every end of the month by President of the Association. During such meetings, the President shall
render his monthly report to the members regarding the activities of the association.

Special meetings may be called as the need arises by the Board of Trustees, the President or



upon petition of 1/3 of the general membership.

Section 3. NOTICES - Notices of the date, time and place of annual monthly and special meeting
shall be given either personally or by special delivery mail, and should be posted in the Bulletin Board, at
least one week before the date set for such meeting. In urgent cases, the notice may be communicated at
least two days before the meeting in person, by telephone or by telegram. The notice of every special
meeting shall state briefly the purpose or purposes of the meeting. No other business shall be considered
at such meeting, except with the consent of all the members present.

Section 4. WAIVER- waiver in behalf of the concerned person shall be executed in designating
proxy.

Section 5. QUORUM - A quorum for any meeting shall consists of a majority of the members and
a majority of such quorum may decide any question at the meeting, except those matters where the
Corporation Code requires the affirmative vote of a greater proportion.

Section 6. ORDER OF BUSINESS- The order of business at the Annual Meeting of the members
shall be as follows: Proof of Service of the required notice of the meeting, except when such notice is
waived by the members constituting a quorum.

a. Proof of the presence of a quorum.

Reading and approval of the minutes of the previous annual meeting, except when such
reading is dispensed with a majority vote of those presents.

Unfinished business.

Report of the President.

Election of the Trustees for the ensuing year.

Other matters.
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The order of business at any meeting may be changed by a vote of a majority of the members
present.

Section 7. VOTING PROXY - members shall be entitled to one vote, and they may be vote
either in person or by proxy, which shall be in writing and filed with the Secretary of the Association before
the scheduled meeting.

ARTICLE Il
TRUSTEES

Section 1. BOARD OF TRUSTEES - The corporate powers of the Association shall be
exercised, its business conducted and its property controlled by the Board of Trustees.
Section 2. QUALIFICATIONS - no members shall be eligible for the election to the Board of
Trustees unless he has the following qualifications:

1. A'member must be a Filipino citizen and of legal age.
2. A member must be in good moral character.
3. Must be in good standing

Section 3. DISQUALIFICATION OF DIRECTORS, TRUSTEES OR OFFICERS.- No member
convicted by final judgment of an offense punishable by imprisonment for a period exceeding six (6) years,
or a violation of this code, committed within five (5) years prior to the date of election or appointment shall
qualify as a trustees or officer and having conflicting interest with the activities of the association.

ARTICLE Il
OFFICERS

Section 1. OFFICERS - The officers of the Association shall be a President, a Vice President, a
Secretary, a Treasurer and an Auditor, PRO and Sergeant at Arms. They shall be elected by the Board of
Trustees from among themselves. The Board may combine compatible offices in a single person.,



Section 2. TERM OF OFFICE OF OFFICERS - All Officers of the Association shall hold office for
two (2) year during its first foundation wherein after two years transition period shall conduct election yearly.

ARTICLE IV
FUNCTIONS AND POWERS OF OFFICERS

Section 1. PRESIDENT - The President shall be the Chief Executive Officer of the
Association. In addition to duties as such, he shall at all time ready to report the state of the organization
upon call of the Board of Trustees, General Assembly and or Special/Emergency meeting.

He shall execute all resolution and/or decisions of the Board of Trustees. He shall be charged
with directing and overseeing the activities of the Association. He shall appoint and have control over all
employees of the association, review and approve expense vouchers. Together with the Secretary of the
Association, he shall present to the Board of Trustees and the members an Annual Budget and from time to
time as may be necessary, supplemental budgets. He shall submit to the Board of Trustees as soon as
possible after the close of each fiscal year, and to the members of each annual meeting, a complete report
of the activities and operations of the Association for the fiscal year under his term.

Section 2. VICE PRESIDENT- The Vice-President if qualified, shall exercise all powers and
perform all duties of the President during the absence or incapacity of the latter and shall perform duties
that may be assigned by the Board of Trustees.

Section 3. SECRETARY GENERAL - The Secretary must be a citizen and resident of the
Philippines and shall give all the notices required by these by laws and keep the minutes of all meetings of
the members of the Board of Trustees and of all meetings of the members and of the Board of Trustees
and of all meetings of all Committees in a book kept for the purpose. He shall keep the seal of the
corporation and affix such seal to any paper or instruments requiring the same. He shall have custody of
the correspondence files and all other papers that are to be kept by the Treasurer. He shall maintain the list
of registered members have charge of the bulletin board at the principal office of the association. He shall
also perform all such other duties and work as the Board of Trustees may from time to time assign to him.

Section 4. TREASURER - The Treasurer shall have charge of the fund, receipt and
disbursements of the association. He shall keep all moneys and other valuables of the association in such
bank or banks as the Board of Trustees may designate. He shall keep and have charge of the Book of
Accounts which shall be open for inspection by any member of the Board of Trustees, whenever required,
an account of financial conditions of the association and of all transactions made up by him as Treasurer.
He shall also perform such other duties and functions as may be assigned to him from time to time by the
Board of Trustees. He shall post a bond in such amount as may be fixed by the Board of Trustees.

Section 5. AUDITOR - He shall examine financial records and audit money. He shall also
perform other functions as may be provided by the Board of Trustees.

ARTICLE V
MEMBERS

Section 1. QUALIFICATIONS OF MEMBERSHIP - The Board shall determine the qualifications of
an applicant for membership.

Section 2. RIGHTS OF MEMBERS - A member shall have the following rights:
a. To exercise the rights to vote on all matters relating to the affairs of the association for as
long as he is in good standing status.
b. To be eligible to any elective or appointive office of the association
c. To participate in all deliberation /meeting of the association.
d. To avail of all the facilities of the association.



e. Toexamine all records or books of the association during business hours.

Section 3. DUTIES AND RESPONSIBILITIES OF THE MEMBERS - A member shall have the
following duties and responsibilities:
a. To obey and comply with the By-Laws, rules and regulations that may be
promulgated by the association from time —to-time
b. To attend all meetings that may be called by the Board of Trustees.
c. To pay membership dues and other assessments of the association.
d. To promote the aims and purposes of the association, the success of its organization,
welfare of its members and the association as a whole.

ARTICLE VI
SUSPENSION, EXPULSION AND TERMINATION OF MEMBERSHIP

Suspension, expulsion and termination of membership, shall be in accordance with the rules and
regulations of the association and of the corporation code of the Philippines.

Any member of the association may file charges against a member by filing a written complaint with
the Secretary of the Association. The Board of Trustees shall call a special meeting of the members to
consider the charges. The affirmative vote of 1/3 of all the members of the association shall be necessary
to suspend a member; provided that if the penalty is expulsion, the affirmative vote of 2/3 of all the
members in the chapter shall be necessary to expel a member.

Any member may be suspended, expelled or terminated from the association for acts, inimical,
prejudicial or contrary to the rights, welfare and interest of the association and/or any of its members.

a) The specific act and surrounding circumstances shall be reflected in a written complaint by any
member or non-member to be submitted to the Secretary or the Committee on Investigation and
Disciplinary Action which shall function and act upon said complaint strictly in accordance with the due
process of law.

b) The extent of the irregularity done or the gravity of the offense committed will be the basis of the
Committee’s action on the complaint, with rebuke or reprimand as the lightest action.

c) Any member meted out with the penalty of expulsion or termination automatically losses his
rights and benefits of membership; and all dues and fees paid by him shall be forfeited in favor of the
association. The subject will be required to turn over his KARANCHO uniform, and flag to the President.

d) In the event that a chapter or zone suffers an erosion of members, rampant of non feasance, mis
feasance and malfeasance grossly violating the concept and objectives of the association and inimical to its
integrity, the KARANCHO officialdom of the umbrella organization will have the option to cause for the
disbanding of that chapter or zone, and to cause for the confiscation of all KARANCHO uniforms and other
related and identifying materials from all the members of that unit, thus, finishing the ultimate act of
dissolving it.

ARTICLE VII
FUND

Section 1. FUNDS - the funds of the association shall be derived from admission/membership
fees, annual/monthly dues and special assessments of members, gifts, donations or benefits.

Section 2. FEES AND DUES - Every member of the association shall in addition to the
membership fee, dues and/or assessments, special shall be supported that may imposed by the
association from time to time.

Section 3. DISBURSEMENTS - Withdrawal from the funds of the association whether by check or
any other instrument shall be signed by the Treasurer and countersigned by the President. If necessary,
the Board of Trustees may designate other signatories.



Section 4. FISCAL YEAR - The fiscal year of the association shall be from January 1 to December
31st of each year.

ARTICLE VIII
CORPORATE SEAL

Section 1. FORM - The corporate seal of the association shall be in such form and design as may
be determined by the Board.
ARTICLE IX

AMENDMENTS OF THE BY-LAWS

Section 1. AMENDMENTS - These By-Laws, or any provision thereof, may be amended or repealed
by a majority vote of the members and by a majority vote of the Trustees at any regular or special meeting
duly held for the purpose.

Adopted this MAY 6, 1996 in TAGUM CITY, DAVAO, PHILS. By the affirmative vote of the
undersigned members representing a majority of the members of the association in a special meeting duly
held for the purpose.

CARLITO B. BARENA ALLAN PEYRERAS
ROSALIO C. YBANEZ RODOLFO BIRONDO, JR.
FELIMON SUAYBAGUIO VIRGILIO AGUINALDO
JOSUE ARANETA JOEMELO AGUSTIN BUCQOY
EULALIO H. CUESTAS,JR JOSEPH ESTRADA

FELIX MAGALONA JAIME MAUG

JOLLY MEDINA ALLAN RELLON

AMENDMENTS

KARANCHO

ARTICLES OF INCORPORATION

KNOW ALL MEN BY THESE PRESENTS;

We the undersigned incorporators, all of legal and a majority of whom are residents of the
Philippines, have this day voluntarily agreed to form a non-stock corporation under the laws of the Republic
of the Philippines.

AND WE HEREBY CERTIFY:

First: That the name of the said association shall be:

KABABAYAN RIDERS ASSOCIATION FOR A NEW CULTURAL HARMONY AND ORDER, INC.
(KARANCHO, INC.)

Second: That the purpose or purposes for which such corporation is incorporated are:

A. Broad Objective:

To support all KARANCHO chapters being challenged to establish a new KARANCHO




foundation by their neighboring towns and provinces in order to accomplish its primary function in sowing
the seeds of peace and harmony. ( As amended on January 27,1999)

B. Specific Objectives:

1. To attain the Vision, Goal and Mission set forth to its Constitution and By-laws.
( As amended on January 27,1999)

VISION

The KARANCHO firmly believes that our neglected cultural values can be restored by forming
multi-sector foundation constituted by the people from schools, media, churches, NGOs, LGUs and the
masses willing to submit themselves in the bounty to BROTHERHOOD coherent to the bondage of unity,
humility, solidarity, camaraderie, brotherhood. All these can be conceived by the virtue of “Respect One
Another”.

( As amended on January 27,1999)

COAL

A quest to reach the highest degree of merits and respect by molding an institution of public trust
and confidence, dependable, accessible, and responsible in the conduct of community assistance and
development effort. With the ambition to be highly regarded and well equipped volunteer organization, it is
then up to the impression to the public to adjudged if this KARANCHO have already reached prominently
the category of “An Organization of Credence”

( As amended on January 27,1999)

MISSION

KARANCHO is a non partisan, non sectarian_and non combatant volunteer organization
committed to support the Local Government Units and the Philippine National Police program on the
development of institutional support by means of networking in the pursuit of protection and saving lives
and properties. With the capability of the KARANCHO, together with the proper authorities, active and
responsive assistance and relief can now be provided to victims of calamities and disasters, as well as to
those who are seeking justice against lawless elements. A response to public calls focused mainly to the
victims of vehicular accidents, fire incidents, flood disasters and victims of human rights violations. Along
this way, it is now a destiny to all KARANCHO family to expound it's foundation nationwide to be more
reliable and accessible like other international and local civic organization had already been efficiently
illustrating now a days. At any given situation, any time, any place and anywhere, the KARANCHO will be
there sowing the seeds of peace and welfare to all mankind.

( As amended on January 27,1999)

2. To gain understanding from among the KARANCHO Chapters in particular and the
KARANCHO members nationwide in general. ( As amended on January 27,1999)

3. To institutionalize this organization as the venue for reconciliation and peace making
Institution. ( As amended on January 27,1999)

4. And to be worthy in the community and deserving to the government as a law abiding
citizens. ( As amended on January 27,1999)

5. Above all, to reinforce the economic stability of the community. ( As amended on January
27,1999)




Third: That the principal office of the Association is Aqua Plaza, Mangga District, Visayan Village,
Tagum City, Davao, Region XI, Phils. ( As amended on January 27,1999

Fourth: That the term for which such corporation is to exist is Fifty years (50 yrs) from and after the date
of incorporation. ( As amended on January 27,1999).

Sixth. That the number of trustees of the association shall be SEVENTEEN (17) and the names,
nationalities and residences of the first trustees of the association are as follows;

NAME NATIONALITY RESIDENCE
CARLITO B. BARENA FIL. TAGUM, DAVAO
ALLAN PEREYRAS FIL. TAGUM, DAVAO
DR. JOSUE DE VILLA GO FIL. TAGUM, DAVAO
RODOLFO BIRONDO JR. FIL. TAGUM, DAVAO
FELIMON SUAYBAGUIO FIL. TAGUM, DAVAO
SILVESTRE PADILLA FIL. TAGUM, DAVAO
BENIGNO ANDAMON FIL. TAGUM, DAVAO
JOSUE M. ARANETA FIL. TAGUM, DAVAO
JOEMILO AGUSTIN BUCQOY  FIL. TAGUM, DAVAO
EULALIO H.CUESTAS JR. FIL. TAGUM, DAVAO
FEDERICO VENDAL FIL. TAGUM, DAVAO
FELIX MAGALONA FIL TAGUM, DAVAO
RUBEN REPONTE FIL. TAGUM, DAVAO
RUDY SUAREZ FIL. TAGUM, DAVAO
ALLAN L. RELLON FIL. TAGUM, DAVAO
REINER CENIAL FIL TAGUM, DAVAO
SERGIO F. CARILLO FIL TAGUM, DAVAO

AMENDMENTS

KARANCHO By Laws

Section 1. ANNUAL MEETINGS - The annual meetings of the members shall be held at the
principal office of the association on JANUARY 27 of each vyear.

Section 2. BI-ANNUAL METTINGS- All KARANCHO Chapter Chairmen shall conduct meetings
twice a year every last Friday till Sunday night of the months of February and August purposely for
evaluation and enhancement. . ( As amended on January 27,1999

Section 3. MONTHLY SPECIAL MEETINGS = Chapter Monthly / Special meetings of the members
shall be called every end of the month by Chairman of the Chapter. During such meetings, the Chairman
shall render his monthly report to the members regarding the activities of the association.

Special meetings may be called as the need thereof arises, by the Board of Trustees or the
President or upon petition of 1/3 of the general membership.

Section 3. NOTICES - Notices of the date, time and place of annual monthly and special
meetings of the members shall be given either personally or by special delivery mail, and should be posted
in the Bulletin Board, at least one week before the date set for such meeting. In urgent cases, the notice
may be communicated at least two days before the meeting personally or by telephone or by telegram if
contact is not possible and will be posted in the same Bulletin Board, the notice of every special meeting
shall state briefly the purpose or purposes of the meeting. No other business shall be considered at such
meeting, except with the consent of all the members present.

Section 4. WAIVER OF NOTICE - Notice of Meeting may be waived verbally by any member
attending it.



Section 5. QUORUM - A quorum for any meeting of the members shall consists of a majority of
the members and a majority of such quorum may decide any question at the meeting, except those matters
where the Corporation Code requires the affirmative vote of a greater proportion.

Section 6. ORDER OF BUSINESS- The order of business at the Annual Meeting of the members
shall be as follows: Proof of Service of the required notice of the meeting, except when such notice is
waived by the members constituting a quorum.

g. Proof of the presence of a quorum.

h. Reading and approval of the minutes of the previous annual meeting, except when such
reading is dispensed with a majority vote of those presents.

I.  Unfinished business.

j- Report of the President.

k. Election of the Trustees for the ensuing year.

| Other matters.

The order of business at any meeting may be changed by a vote of a majority of the members
present.

Section 7. VOTE - A members shall be entitled to one vote. However, a member maybe
allowed to vote by proxy which shall be in writing and to be filed with the Secretary of the Association
indicating thereto the person taking his place.

ARTICLE Il
TRUSTEES

Section 1. BOARD OF TRUSTEES - The corporate powers of the Association shall be
exercised, its business conducted and its property controlled by the Board of Trustees.
Section 2. QUALIFICATIONS — no members shall be eligible for the election to the Board of
Trustees unless he has the following qualifications:

1. A'member must be a Filipino citizen and of legal age.
2. A member must be in good moral character.
3. Must be in good standing

Section 3. DISQUALIFICATION OF DIRECTORS, TRUSTEES OR OFFICERS.- No member
convicted by final judgment of an offense punishable by imprisonment for a period exceeding six (6) years,
or a violation of this code, committed within five (5) years prior to the date of election or appointment shall
qualify as a trustees or officer and having conflicting interest with the activities of the association.

ARTICLE Il

OFFICERS
Section 1. OFFICERS - The officers of the Association shall be a President, a Vice President,
Secretary General, Asst. Secretary, National Administrator, Treasurer, an Auditor, PRO, Sergeant at Arms,

Liaison Officer. They shall be elected by the Board of Trustees from among themselves. The Board may
combine compatible offices in a single person., . ( As amended on January 27,1999

Section 2. TERM OF OFFICE OF OFFICERS - All Officers of the Association shall hold office for
two (2) years. However, no officer shall serve for the same position more than two (2) consecutive terms.

ARTICLE IV

FUNCTIONS AND POWERS OF NATIONAL EXECUTIVE OFFICERS



Section 1. PRESIDENT - The President shall be the Chief Executive Officer of the
Association. In addition to duties as such, he shall preside in all meetings of the Board of Trustees and
those of the members of the Association.

He shall execute all resolution and/or decisions of the Board of Trustees. He shall be charged
with directing and overseeing the activities of the Association. He shall appoint and have control over all in
employees of the association, review and approve disbursement/s authorized by the Board Together with
the Secretary of the Association, he shall present to the Board of Trustees and the members an Annual
Budget and from time to time as may be necessary, supplemental budgets. He shall submit to the Board of
Trustees as soon as possible after the close of each fiscal year, and to the members of each annual
meeting, a complete report of the activities and operations of the Association for the fiscal year under his
term.

Section 2. VICE PRESIDENT- The Vice-President shall exercise all powers and perform all
duties of the President during the absence or in capacity of the latter and shall perform duties that may be
assigned by the Board of Trustees.

Section 3. SECRETARY GENERAL - The Secretary General must be a citizen and resident
of the Philippines shall give all the notices required by these by laws and keep the minutes of all meetings
of the members of the Board of Trustees and of all meetings of the members and of the Board of Trustees
and of all meetings of all Committees in a book kept for the purpose. He shall keep the seal of the
corporation and affix such seal to any paper or instruments requiring the same. He shall have custody of
the correspondence files and all other papers that are to be kept by the Treasurer. He shall maintain the
members register, have charge of the bulletin board at the principal office of the association. He shall also
perform all such other duties and work as the Board of Trustees may from time to time assign to him.

Section 3.A. Assistant Secretary — The assistant secretary shall take over duties and
responsibilities of the secretary when the latter is absent or incapacitated to perform the duties of the office.

Section 4.  TREASURER - The Treasurer shall have charge of the fund, receipt and
disbursements of the association. He shall keep all moneys and other valuables of the association in such
bank or banks as the Board of Trustees may designate. He shall keep and have charge of the Book of
Accounts which shall be open for inspection by any member of the Board of Trustees, whenever required,
an account of financial conditions of the association and of all transactions made up by him as Treasurer.
He shall also perform such other duties and functions as may be assigned to him from time to time by the
Board of Trustees. He shall post a bond in such amount as may be fixed by the Board of Trustees.

Section 5. AUDITOR - The Auditor shall from time to time inspect, examine and audit the
Book of accounts kept by the Treasurer and attend to the correctness of the Financial Report that maybe
submitted by the Treasurer to the Board and/or to the Association.

Section 6.  ADMINISTRATOR - The Administrator shall be responsible in managing the
day-to-day administrative function of the Association. He shall administer all the approved resolutions
and/or decisions of the Board of Trustees and send Memorandum Circulara of the same to different
chapters. ( As amended on January 27,1999)

He shall submit to the Board of Trustees as soon as possible after the close of each fiscal year
shall submit a complete administrative report of the activities and operations of the Association for the fiscal
year under his term. ( As amended on January 27,1999)

Section 7. LIAISON OFFICER - The Liaison Officer shall follow-up matters related to
welfare and benefits due to all members. He shall also perform other functions as may be provided by the
Board of Trustees. . ( As amended on January 27,1999)

Section 8. CHAPTER OFFICERS - The chapter officers shall be composed of Chairman,
Vice-Chairman, Secretary, Treasurer, Auditor, PIO, Liaison Officer, and Sagt. At Arms and shall be
responsible in running the chapter affairs in its own area of operation. They will serve as mediator on minor




cases for amicable settlement. ( As amended on January 27,1999)

Section 9. PROVINCIAL ADVISER - In case of misunderstanding between KARANCHO
Chapters, he/she shall summon both chapters and shall pacify the said conflict with or without proper
request of the complaining party to avoid further injuries. . ( As amended on January 27,1999)

Section 10. CHAPTER CIVILIAN ADVISER - The Municipal or City Mayor shall serve as the
Chapter Adviser for one year and shall pacify the conflict between civilian KARANCHO against Civilian
KARANCHO in his/her area of responsibility. . ( As amended on January 27,1999)

Section 11. CHAPTER PNP ADVISER- The PNP Chief of Police in the locality shall serve as
the Chapter Adviser for one year duration and shall pacify individual misunderstanding between PNP and
the Civilian KARANCHO member in his area of responsibility.(As amended on January 27,1999)

Section 12. NATIONAL CONSULTANTS - Anyone possesses technical expertise regarding
human resource development and legal matters as well, the same shall be appointed by the Trustees
whose length of service shall not be less than two(2) years. Extension of his/her services to the
organization shall also be determined based on the level of the trust and confidence he/she displayed to
the entire KARANCHO family nationwide and the members towards him or her. . ( As amended on January
27,1999)

ARTICLE V
MEMBERS

Section 1. QUALIFICATIONS OF MEMBERSHIP - The Board shall determine the qualifications of
an applicant for membership. _The qualification of membership shall be the following: . ( As amended on
January 27,1999)

Promote unity, solidarity, brotherhood to every KARANCHO member.
Must know how to respect one another

Must know how to adapt maximum patience and humility.

Must know how to forgive the erring brothers and individuals.

Must maintain the flag lit of KARANCHO in good standing.

Must wear and display the KARANCHO tag at all times.

Must follow the traffic rules and regulations of the Philippines.

Must be a driver license holder.

Must observe safety driving procedure.

Must abide the constitution and bylaws of the KARANCHO.
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Section 2. RIGHTS OF MEMBERS - A member shall have the following rights:
f.  To exercise the rights to vote on all matters relating to the affairs of the association.
g. To be eligible to any elective or appointive office of the association
h. To participate in all deliberation /meeting of the association.
i.  Toavail of all the facilities of the association.
j. To examine all records or books of the association during business hours.

Section 3. DUTIES AND RESPONSIBILITIES OF THE MEMBERS - A member shall have the
following duties and responsibilities:

a. To obey and comply with the By-Laws, rules and regulations that may be promulgated
by the association from time —to-time.

b. To attend all meetings that may be called upon by the Board of Trustees.

c. To pay membership dues and other assessments of the association.

d. To promote the aims and purposes of the association, the success of its organization,
the welfare of its members and the association as a whole.

Section 4. CATEGORY OF MEMBERSHIP - Membership categories to be identified
through authorized insignia and patches ( As amended on January 27,1999)
1. Membership in Highest Degree of Merit (silver leaf of laurel and trekker patch to




be awarded by the Guest of Honor during National KARANCHO affair to be given to)

a. Any public official who had displayed a sincere social services that
was truly benefited by the general public.

b. While in the course of assistance during fire incident, have had
evacuated an abandoned child, disabled person and or unconscious
inhabitants within or nearby the vicinity of a burning house.

c. During vehicular accident, have had rescued victims who are on
eminent danger like for example by initiating a heavy equipment or
any special devices to pull out the victim/s beneath the wrecked
vehicle.

d. On flood disaster, have displayed courageous rescue of victims by his
means of which, if not of the said initiative the victim would surely die.

i. (note: any of the above)
e. Had served the KARANCHO for at least two years
f.  Have maintained a good standing category by donating his
dues without personal favor and malicious intent to gain

2. Membership in Exemplary Standing (Trekker patch to be awarded by the
National Office during Regional and Provincial affairs)

a. Have extended effort and or assisted/participated in the sowing of
seeds of peace and harmony by organizing a new KARANCHO
Chapter not least than seven (7) chapters.

b. Had upheld justice by testifying in the witness stand on heinous
crimes and or assisted the law enforcers leading to the apprehension
of the suspect/s.

i. (note: any of the above)

c. Have had attended a KARANCHO National activities.

d. Have maintained the member in good standing category.

3. Membership in Meritorious Standing ( KARANCHO) patch with four silver
buttons of stars inside to be awarded by the chapter chairman

a. Have had commence an act of brotherhood towards his fellow
KARANCHO by acting as a true brother in time of mishap and
personal necessities.

b. Have had donated his blood to the national red cross

c. Have had rescued victims of vehicular accident and facilitated the
request to contact the parents, relatives or spouses of the victims.

i. (note: any of the above)

d. Have received public citations from public officials where he
resides.

e. Have maintained the member in good standing category.

4. Membership in Good Standing (KARANCHO) patch with three silver
buttons of stars inside to be awarded by the chapter chairman
a. Have been affiliated with the KARANCHO.
b. Have attended the KARANCHO regular meeting.
c._Have paid his monthly dues.

5. Honorary Members (KARANCHO) patch with two silver buttons of stars
inside awarded by the chapter Chairman
a. Have technically or financially supports the KARANCHO

sustainability
b. Have had provided facilities to the KARANCHO chapter.

6. Ordinary Members (KARANCHO) patch with one silver button of star
inside.
a. Active in the locality.
b. Have had participated ten times touring activities of the




chapter.

(Note: the first and second award shall be supported with a certified write
up and  endorsement of the Local Officials and or COP of the PNP in
the locality duly supported with letter of authority by the Central Office.)

Section 5. COURTESY TO THE AWARDEES( As amended on January 27,1999)

1. Courtesy to the awardees of highest degree of merit -

a. all KARANCHO members shall extend utmost courtesy to any person
wearing the said insignia and shall be greeted first before others and
must be addressed as “high degree”.

b. Ex. High Degree Robert Advencula

2. To the exemplary standing- shall be respected as an honorable person and shall be
addressed as “EXE-S’.
a. Ex. EXE-S Robert Advincula.

Section 6. MORAL AND WELFARE of the Members ( As amended on Jan. 27,1999)

1. Awards
a. Merits
a. Tobe awarded after thorough evaluation and screening during
KARANCHO National Chapter Chairmen’s meetings
b. Silver buttons
a. To be determine by the higher government officials or the
KARANCHO National Office
c. Recognition
a. Certificate of recognitions and plaque of appreciation from the public,
government agencies and the KARANCHO family
2. Pre-need Insurance
a._ Availability of the group insurance privilege.
b. Availability of voluntary financial assistance

3. Network Assistance - All active KARANCHO members shall be assisted
courteously after showing all his credential and updated efficiency card

Section 7. COMPULSORY DUTIES AND RESPONSIBILITIES
( As amended on January 27,1999)

a. In case of break down - No one shall leave any KARANCHO members
with corresponding KARANCHO identity along the road who are in need of

help.

b. In case of accident - No one shall leave any KARANCHO members who
are victim of accident in the hospital without informing his parents, relatives and or
Spouses.

c. In case of social conflict - No one shall inflict injuries to any
KARANCHO members except during self- defense.

Section 8. RULES AND REGULATIONS: ( As amended on January 27,1999)

a. Diligence - Active KARANCHO member
i. Shall gave a monthly efficiency card duly signed by the
chapter chairman




ii. Shall not enjoy the network assistance except on time of
emergency

b. Greetings rule - KARANCHO Hail
i._Only KARANCHO chairmen, toast master an or
designated person can challenge the KARANCHO hail;
ii. It must be done during opening and closing of the program and
on special occasions of which the chairman
shall determine the necessity in doing so. This must be treated as
a sacred greetings.
¢._Hand shaking.
i. Every KARANCHO shall extend his/her left hand for and
shaking to every KARANCHO he or she meets.
ii. Hand shaking should be observed with dignity and
Honor.

d._Hand greetings.
i. When riding a motorbike or four-wheeled vehicle, the

One who first see the other KARANCHO riding in a
motorbike or a four wheeled vehicle must do the hand
greetings.
ii._Failure to respond must be avoided in order not to cause
illfeeling to KARANCHO brothers.

Section 9. TOURING RULES. : ( As amended on January 27,1999)

a. Before moving from any places, the battalion commander shall see to it
that all his men are completely on the line

b. Never move the troops not unless all are in tacked.

c. While at the same time, the rear scout shall give signal after all are ready
to move.

d. While cruising, everybody must observed the first rule- no over taking
unless necessary.

e. Gave way to the rear scout while he is overtaking to avoid delay of his

message to the battalion commander.

Section 10. HAND SIGNALS - Thumbs up greeting shall be always the left hand.
Every one who participates the touring must execute the proper hand
signal given by the battalion commander or the touring team leader. : ( As
amended on January 27,1999)

Section 11. LIGHT SIGNAL - “Lights on”is a must to all KARANCHO members
whether in_group or in a single travel even on broad day light. Shall alert
the opposite KARANCHO vehicles upon sighting with his/her light dimmer
: ( As mended on January 27,1999)

Section 12. PARKING - Park the motorbike or vehicle always in an alert position.
Always park your bike or vehicle to the designated parking area. See to it
that parked motorbike is locked. ( As amended on January 27,1999)

Section 13. ATTENDANCE - Listing of K-members is a must during touring by the
designated Secretary. The Battalion Commander is responsible to the
safety and security of all KARANCHO during touring. ( As amended on January
27,1999)

Section 14. ACQUISITION AND USAGE OF K-PARAPHERNALIA. . ( As amended
on January 27,1999)




a. Uniform

1. Acquisition of Uniform must be supported by an authorization from
the K-Chairman.

2. Note to Purchase from the Chairman must be presented to National Office.

3. Only those who are active and or reqular K-members can be issued
an authority to acquire of any KARANCHO paraphernalia.

4. Proper wearing of K- uniform must be observed and shall at all time
be monitored by the K-Chapter officers.

5. K-Uniform shall be used during monthly meeting, parade, personal
travel with travel order, and other group activities.

b. Tag

1. Acquisition of K-Tag shall be approved by the K-Chairman
accompanied by a “Note to Acquire” duly signed by the
Chairman.

2. K-tag shall be worn and boldly displayed by all members for
immediate identification.

3. Hand shaking shall not be responded to any K- members not
wearing K-tag.

c.__ Flag lets

1. Acquisition of K-Flag shall be approved by the K-Chairman and
shall accompany “Note to acquire” duly signed by the K-
Chairman.

2. K-flag shall be mounted on the left side of the motorbike or four-
wheeled vehicle.

3. K-flag shall be rolled when borrowed by non-K-members so as to
avoid embarrassment by other K-members.

4. Lost k-flag must be replaced and reported to K-Chairman.

1. Every member must take and pass the K- refresher course exam
before he / she be issued an D by the Chairman

2. Acquisition of K-ID must be accompanied by “Note to Purchase”
from K-Chairman.

3. ID’s must bear the signature of the K-Chairman, City or Municipal
Mayor, Chief of Police and the Provincial Adviser.

4. Lost IDs must be reported immediately to the K-Chairman.

Section 15. COORDINATING RULES. ( As amended on January 27,1999)

a. Before and After KARANCHO foundation - Courtesy to the Mayor and
courtesy to the PNP Chief of Police .
b. During Calamities and Disasters — PDCC, MDCC, MSWD, RED
CROSS, Brgy CAPTAINS, Other NGO'’s

Section 16. RULES IN THE CONDUCT OF MEETINGS. . ( As amended on Jan
27,1999)
1. Setting an Agenda for board meeting

a. Any complaint, proposals and or recommendation to the Board by
the members shall be endorsed to the KARANCHO Secretary in




writing and shall be furnish to all members of the board,

b. The board of directors shall determine the validity and viability of
said endorsement wherein any member of the board interested to
sponsor such shall call the attention of the Secretary and shall
notify the chairman of the board for the insertion to the agenda for
the next reqular and or special meeting.

c. All issues shall have a sponsor for future recognition and
reference.

d. All the rest shall accord to the parliamentary rules.

Section 17. KARANCHO OFFICERS MEETING. ( As amended on Jan.
27,1999)
A. Enhancement Programs - Shall maintain motivating program of
activities attractive to the members

B. Developmental Project - Shall initiate and or participate
developmental project beneficial to the community

C. Preventive Project - Shall at all time maintain peace and order

Section 18. FELLOWSHIP MEETING- Conduct during Fellowship Meeting shall
follow the Order of the Meeting. . ( As amended on Jan. 27,1999)

i. Invocation

ii. National anthem

ii.  KARANCHO hail

iv.  K-accomplishment updates

v.Reiterate all local accomplishments of every individual and
shall properly be recorded for future reference during
gvaluation of awards.

vi.  Dissemination of information and updates of new
KARANCHO directives

vii.  KARANCHO critics - Everybody shall give their critics and
opinion in a nice and constructive manner for better
improvements and shall be noted to avoid repetition

vii.  KARANCHO grievance revelation - Shall reveal his/her
grievances without mentioning the name of the subject.

ix.  Subsequently, the most ranking KARANCHO shall call
the attention of the subject if he is around and call him to
stand through his own volition/will. If in case the subject
would not submit himself, by the power vested to the said
most ranking KARANCHO OFFICER, he/she shall request
the aggrieve party to mention the name of the respondent in a
nice manner.

x. KARANCHO repentance- The subject must stand to explain
his side whether he is right or wrong wherein upon
submission of himself, he must ask an apology.

xi.  Ifthe subject is forgiven, everybody shall clap their hands
to show acceptance of the subject’s repentance.

xii.  Conversely, if the respondent could not accept his fault,
the body shall be divided to decide whether he/she is guilty or
not and a punishment shall be inccured to her/him by an
execution of ten times push-up.

xiii.  If the subject could not still accept the verdict, the
chairman shall assume the punishment wherein as a




consequence, the subject will be expelled and black listed to
all KARANCHO Chapters.

Section 19. RULES DURING AMICABLE SETTLEMENT. . ( As amended on Jan.
27,1999)

A. Internal conflict- KARANCHO CHAPTER TO CHAPTER
Misunderstanding

a. The issue must be brought out first to the KARANCHO
Provincial Adviser.

b. Ifin case the Misunderstandings was kept by both parties, upon
verification found true and correct, by the authority of the
KARANCHO Provincial Adviser she/he can invite/summon both and
shall pacify the said conflict with or without proper request of the
complaining party.

B. Individual misunderstanding
a. Between PNP and Civilian KARANCHO, the Chief Of Police shall
pacify the two parties.
b. Between the Civilian KARANCHO against Civilian KARANCHO,
the Mayor shall pacify the said conflict.
c.  On minor cases, any KARANCHO members and officers can mediate
the issue for amicable settlement.

C. KARANCHO organization against other entity - |f and when
without provocation from the KARANCHO side annoyed and or
insulted by other entities, formal complaint must be made
against the aggressor after all effort of amicable settlement
failed.

Section 20. IMPLEMENTATION ON ASSISTANCE AND DEVELOPMENT.
.(As amended on January. 27,1999)
A. Assistance —
1. Crime awareness and preparedness
2. Crime prevention
3. Law enforcement
4. Testifying the facts in issue to the court

B._Development -
1. Calamities and disasters assistance, rescue, relief and

evacuation
2. Vehicular accident
a. Facilitate for evacuation of the victims to hospital
b. Take their names and relatives to be contacted and leave your
telephone number or referrals so they can make follow-up
request.
c. Request neighboring KARANCHO to pass through radio
message or telephone long distance and further
request to contact the relatives of the victims.
d. The receiving KARANCHO shall find means to locate the
requested person and shall take their names and
relationship and likewise leave his telephone numbers or
radio frequency.
e. Post KARANCHO posters to all hospitals for the
information of the public where they can seek assistance.




3. Fire incident
a. Do not rush to the burning house without proper
evaluation
b. Try to inspect the adjacent house if there are people
trapped, abandoned and or locked children inside the
house and they must be attended first before others.
4. Flood disasters
a. Prepare all necessary equipment before going to the
scene
b. Organize committees for contingencies
c. Take note all the names of rescued people and
children
d. Assist evacuees on salvaging their things
5. Public information and dissemination
a. Against wrong perception and negative opinion
b. Gossip and mongering shall be discourage, suppress, stop if
necessary to avoid adverse effect.
6. Crime awareness and preparedness
a. Negligible wrong deeds must be prevented to avoid it going
worst in a nice way or through campaign
b. Petty crimes shall be prevented to avoid the tendency of
becoming hardcore criminal.
7. Livelihood program
a. Sustainability- economic patronage
b. Economic security - Livelihood program
.(As amended on January. 27,1999)

ARTICLE VI
SUSPENSION, EXPULSION AND TERMINATION OF MEMBERSHIP

Suspension, expulsion and termination of membership, shall be in accordance with the rules and
regulations of the association and of the corporation code of the Philippines.

Any member of the association may file charges against a member by filing a written complaint with
the Secretary of the Association. The Board of Trustees shall call a special meeting of the members to
consider the charges. The affirmative vote of 1/3 of all the members of the association shall be necessary
to suspend a member; provided that were the penalty is expulsion the affirmative vote of 2/3 of all the
members shall be necessary to expel a member.

Any member may be suspended, expelled or terminated from the association for acts, inimical,
prejudicial or contrary to the rights, welfare and interest of the association and/or any of its members.

a) The specific act and surrounding circumstances shall be reflected in a written complaint by any
member or non-member to be submitted to the Secretary or the Committee on Investigation and
Disciplinary Action which shall function and act upon said complaint strictly in accordance with the due
process of law.

b) The extent of the irregularity done or the gravity of the offense committed will be the basis of the
Committee’s action on the complaint, with rebuke or reprimand as the lightest action.

c) Any member meted out with the penalty of expulsion or termination automatically losses his
rights and benefits of membership; and all dues and fees paid by him shall be forfeited in favor of the
association. The subject will be required to turn over his KARANCHO uniform, and flag to the President.

d) Inthe event that a chapter or zone suffers an erosion of members behavior, and rampant of non
feasances, misfeasances and malfeasances grossly violating the concept and objectives of the association
and inimical to its integrity, the KARANCHO officialdom of the umbrella organization will have the option to
cause for the disbanding of that chapter or zone, and to cause for the confiscation of all KARANCHO
uniforms and other related and identifying materials from all the members of that unit, thus, finishing the



ultimate act of dissolving it.

ARTICLE VII
FUND

Section 1. FUNDS - the funds of the association shall be derived from admission/membership
fees, annual/monthly dues and special assessment of members, gifts, donations or benefits.

Section 2. FEES AND DUES - Every member of the association shall in addition to the
membership fee pay dues and/or assessments that may imposed by the association from time to time.

Section 3. DISBURSEMENTS - Withdrawal from the funds of the association whether by check or
any other instrument shall be signed by the Treasurer and countersigned by the President. If necessary,
the Board of Trustees may designate other signatories.

Section 4. FISCAL YEAR - The fiscal year of the association shall be from January 1 to December
31st of each year.
ARTICLE VIII
CORPORATE SEAL

Section 1. FORM - The corporate seal of the association shall be in such form and design as may
be determined by the Board.

ARTICLE IX
AMENDMENTS OF THE BY-LAWS

Section 1. AMENDMENTS - These By-Laws, or any provision thereof, may be amended or repealed
by a majority vote of the members and by a majority vote of the Trustees at any regular or special meeting
duly held for the purpose.

Adopted this August 11, 2001 in CAGAYAN DE ORO CITY, MISAMIS OR., PHILS. By the affirmative
vote of the undersigned members representing a majority of the members of the association in a special
meeting duly held for the purpose.

CARLITO B. BARENA ALLAN PEYRERAS

DR. JOSUE DE VILLA GO RODOLFO BIRONDO, JR.
FELIMON SUAYBAGUIO SILVESTRE PADILLA
JOSUE ARANETA JOEMELO AGUSTIN BUCOY
EULALIO H. CUESTAS,JR. RENIER CENIAL

FELIX MAGALONA RUDY SUAREZ

RUBEN REPONTE ALLAN RELLON

FEDERICO VENDAL SERGIO F. CARILLO BENIGNO ANDAMON

National Office
Aqua Plaza Inland Resort, Mangga, Visayan Village, Tagum City, Davao
TEL NO. 084-4001126

KARANCHO

NATIONAL BOARD OF DIRECTORS

1. CARLITO B. BARENA
2. JOEMELO AGUSTIN BUCOY
3. FELIX MAGALONA



ALLAN RELLON

SILVESTRE PADILLA

BRGY. CAPT. RENER CENIAL
PO2 BENIGNO ANDAMON
FELIMON SUAYBAGUIO
RUBEN J. REPONTE

. JOSUE N. ARANETA
. RODOLFO BIRONDO
. FEDERICO VENDAL
. RUDY SUAREZ

14. ALLAN PEYRERAS

. EULALIO H. CUESTAS, JR.
. DR. JOSUE DE VILLA GO - Ex Officio

17. SERGIO F. CARRILLO - Ex Officio

NATIONAL EXECUTIVE OFFICERS

Founder

National President

Vice-President

Secretary General

Assistant Secretary

National Administrator

Central Liaison Officer

Auditor

Treasurer
Representative-Professional Sector

Technical Adviser on Economic Matters -

Technical Adviser on Social Concerns
National Legal Adviser
National Consultant

- GEN. JOSE CRISOSTOMO LALISAN, JR.
- CARLITO B. BARENA
- ALLAN PEYRERAS
- EULALIO H. CUESTAS JR.
- LICERIO C. PAGDILAO
- JOSUE DE VILLA GO, DPA
- RUDY SUAREZ
- FELIMON SUAYBAGUIO
- RODOLFO BIRONDO, JR.
- SERGIO F. CARRILLO
ROBERTO PAGDANGANAN
- PURITA AGUSTIN
- PANTELEON ALVAREZ
- HER EXCELLENCY
PRES. GLORIA MACAPAGAL ARROYO

KARANCHO CHAPTER OFFICERS
SINCE 1996-2001

NO ADDRESS TEL NO
1. | Carlito B. Barena -FC Tagum City, DAVAO NORTE 084-4001126
Daniel Cariaga -2"d EC PROVINCE 084-218-3153
2. | Noemie Roy Duco-2n EC Carmen, Davao del Norte 0919-571-3950
3. | Joseph Somozo - FC Panabo, Davao del Norte
Silvestre Estrada —2nd EC 084-822-6011




4. | Julieto Juriana -FC Dujale, Davao del Norte
5. | Soronio Perez- FC Sto. Tomas, Davao del Norte
6. | SPO4 Vic Sabaysabay —-FC Kapalong, Davao Norte
7. | Jose Gholem Maghari Asuncion, Davao del Norte
8. | Rolando Mata Talaingod, Davao del Norte
9. | Virgilio Acasio New Corella, Davao del Norte
10. | Enrique Escobido Babak, Davao del Norte
11. | Richard Algabre Kaputian, Davao del Norte
12. | Roberto Sepulveda Penaplata, Davao del Norte
Arman Lanoy 082-234-0845
13. | Harry Pelaez Pantukan, COMPOSTELA VALLEY
14. | SB Juhor Sumaya Mabini, COMVAL
15. | SPO4 Rosendo Gumban Mawab, COMVAL
16. | Edmund Amyer Nabunturan, COMVAL
17. | Engr. Godfrey Musong Compostela, COMVAL
18. | Camilo Labial New Bataan, COMVAL
19. | Emmanuel Abyan Maragusan, COMVAL
20 | PO3 Claro Rocete Maco, COMVAL
21 | Mr. Pulmon Monkayo, COMVAL
22 | Fortunato Lanticse Sawata, COMVAL
23. | Dr. Efren Pates Montevista, COMVAL 09195669284
23. | Ireneo lyog Laak, COMVAL
24. | Eduardo Telmo Bansalan, DAVAO DEL SUR 082-510-0296
25, Matan-ao, Davao del Sur
26. | Olong Inoc Mintal, Davao 09195828874
27. | Conrado M. Bismanos, Jr. Magsaysay, Davao del Sur 082-570-1249
143.420-MB-01
28. | Ambosio Saavedra Hagonoy, Davao del Sur 082-511-0069
29. | Jojo Saplagio Digos, Davao Del Sur 082-570-4139
30. | Antonio Pianiar Davao City , Davao del Sur 082-238-0356
31. | SB Marlon Brabat Kiblawan, Davao del Sur 082-510-0520
32. | Bobby Ayala- FC Boston, DAVAO ORIENTAL
Melvin Castillones-2nd EC
33. | Melvin Nabo Mati, Davao Oriental 097-388-4463
Inday Amacna Fax-087-3883778
34. | Engr. Jake Morales Bagangga, Davao Oriental
Frisco Abucay
35. | Dewani Castro Cateel, Davao Oriental
36. | Kenjie Devi Mori Caraga, Davao Oriental
37. | Mannuel Antepuesto Man-ay, Davao Oriental
38. | Alex Laurel Banaybanay, Davao Oriental
39. | Narciso Samar Lupon, Davao Oriental 087-808-0361
40. | Benigno Arbole San Isidro, Davao Oriental
41. | Jose Plaza Gov. Generoso, Davao Oriental
42 Caraga, Davao Oriental
43 | Gabsi Amigo-FC Bislig SURIGAO DEL SUR 086-853-5040
Montesclaros-2n EC
44. | Ruperto Consuegra Lingig, Surigao del Sur 086-853-5282
45. | Brgy.Capt Datero Nazareno Hinatuan, Surigao del Sur 086-853-5112
46 | Reynaldo Camacho Barobo, Surigao del Sur 085-839-4485
47. | Solomon Naman Lianga, Surigao del Sur
48. | Engr. Laroya Tagbina, Surigao del Sur
49 | SPO2 Gil Moreno San Agustin, Surigao del Sur
50. | Julito Tidalgo Cagwait, Surigao del Sur




51. | Engr. Amuldo Vocal Tandag, Surigao Sur 086-211-3838
52. | SB Aufrarito Alvizo Marihatag, Surigao Sur
53. | Fr. Climaco Carmen, Surigao Sur
54. | Mr. Sering Lanuza, Surigao Sur
55. | Charlo P. Trillanes Cantilan, Surigao Sur
56. | SB Martinez Cortes, Surigao Sur
57. | Engr. Manuelito Baghari Bayabas, Surigao Sur
58. | Rogelio Mascuso Madrid, Surigao Sur
59. | Pilicario Ajoc Jr. Tago, Surigao Sur
60. | Walter Andit Surigao City, SURIGAO NORTE 086-826-8447
61. | William Enario Gigacuit, Surigao Norte 086-826-5353
62. | Jerry Anterio Bacuag, Surigao Norte
69. | Banjo Etac Placer, Surigao Norte
70. | Nicolas Rances Tagana-an, Surigao del Norte 09193362886
71. | Asterio Mainit Claver, Surigao del Norte
72. | Engr. Alex Lambus Malimuno, Surigao Norte 086-826-2529
73 | Federico Villamor Sison, Surigao Norte
74. | Ardonie Buniel /SB Garido Mainit, Surigao Norte 09198198286
75. | Engr. Pontius Gogo Alegria, Surigao Norte 09189126080
76. | SB Rachel Bajan Tubod, Surigao Norte 09195605868
7. Loreto, Surigao Norte
78. | Rodolfo Pinat Tubajon, Surigao Norte
79. | Lordasn Llamera Libjo, Surigao Norte
80. | Atanacio Geltura Cagdianao, Surigao Norte
81. Basilisa, Surigao Norte
82. | Vice Mayor Alenito Pacanor San Benito, Surigao Norte
83. San Isidro, Surigao Norte
84. | Atty. Francisco Pobe Dapa, Surigao Norte 09195835317 or
086-232-6602

85. | V-Mayor Dominador Taruc Soccoro, Surigao Norte
86. Burgos, Surigao del Norte
87. | Noel R. Igsoc Dinagat, Surigao del Norte 09184072665
88. | Ferdinand Gubaton Gen. Luna, Surigao Norte
89. | SPO2 Anecito Ramoso San Jose, Surigao Norte 086-8265331
90. | Rolly Galigao Del Carmen, Surigao Norte
91. | Aimirante Bacayo Butuan City, AGUSAN NORTE 085-342-3023
92. | SPO2 De La Puerta Magallanes, Agusan Norte 085-3621127
93. | Brgy Capt. Bermudez Jabongga, Agusan Norte
94. | SPO3 Camilo Cepeda Tubay, Agusan Norte 085-818-2066
95. | Ralph S. Linconada Cabadbaran, Agusan Norte 085-818-0241
96. | Clementino Osing RTR, Agusan Norte
97. | James Ceniza Nasipit, Agusan Norte 086-283-3735
98. | Engr. Jun Mejia-FC Buenavista, Agusan Norte

Armetemio Sagayran- 2" EC

Francisco A. Alaba-3 EC
99. Carmen, Agusan Norte

Hon. Marlon Moldez Sibagat, AGUSAN DEL SUR
100. | Ephraim Badajos

Jose de Villa Go Rosario, Agusan del Sur 085-241-3313
101.

Melchor Camacho-2nd EC Trento, Agusan del Sur
102. | Amie Labrador-3 EC
103. | Vedal Mayorico Veruela, Agusan del Sur
104. | Anselmo Ong Loreto, Agusan del Sur




Saturnino Dequenio

Bunawan, Agusan del Sur

105. | Juliano Antolan
Dexter Bajade-FC San Francisco, Agusan del Sur 085-242-3419
106. | HON. SB Bleza-2FC
107. | Edilberto Bastareche-FC Prosperidad, Agusan del Sur
SB Albin Magdamit-2ndEC
108. | Capt. Cristopher Tampos-FC Talacogon, Agusan del Sur 085-8390312
Jun Beronilla,-2nd EC
109. | Federico Santiago-FC Bayugan I, Agusan del Sur 085-231-2210
Alberto Leo D. Monzon 085- 830-0088
110. | Napoleon Montejo Esperanza, Agusan del Sur
Jose Zaldy S. Manog-2nd EC
111. | SPO1 Policarpio Quino or Brgy | San Luis, Talacogon
Capt. Perez
112 | Arnie Gubaton Sta. Josefa, Agusan del Sur
113. | Rodulfo Carumba La paz, Agusan del Sur
114 | Elmer Dalauta Valencia, BUKIDNON PROVINCE 088-828-2160
115 | Julito Permalan-Founding Malaybalay, Bukidnon 088-221-2424
Reynaldo Jabla-2n Elected 088-2214433
116 | PO2 Alberto Alburo Maramag, Bukidnon
117 | Arcadio Naval, Jr Oroquita City, MISAMIS OCC. 02-892-8261
118 | SPO2 Gil Duhino Aluran, Misamis Occ. 0918-4305714
119 | Ceasar Rey Bontoc, SOUTHERN LEYTE
120 | SPO4 Manuel Blasé Libagon, So. Leyte 053-381-9010
121 | Alexandro Piramede Lilo-an, So. Leyte 053-382-2700
122 | Dodong Galia Matalom, So. Leyte 053-569-9064
123 | Jayson Calva Sogod, So. Leyte. 053-381-3527
124 | Almer Asmolo Hilongos, So. Leyte
Ricardo Lanzarote Provincial Adviser 053-336-2114
125 | Don Ramada St. Bernard, Leyte 053-328-1383
126 | SPO3 Roy Adelan Magsaysay, MISAMIS ORIENTAL
PROVINCE.
127 | Richard Cabiasa Medina, Misamis Oriental
128 | Mario Endrena Gingoog City, Misamis Or. 088-861-1158
129 | Engr. Anecito Rama Talisayan, Misamis Oriental
130 | SPO3 Esperidion Oxinio Balingoan, Misamis Oriental 09173328554
131 | Ben Galito Kinoguitan, Misamis Oriental 088-227-20676
132 | Felixberto Macasarte Cagayan de Oro City, Mis. Or. 0918-905-8687
133 Opol
134 | Eugenio Tampus Cordova, CEBU PROVINCE
Willy Flores-2nd EC 032-492-3608
135 | Douglas Duroy Danao City, Cebu Province
136 | Wilson Powao Carcar, Cebu Province 032-487-0451
137 | Nick Amoen Lapulapu City
Engr. Arden Godinez
138 | Ruben Gemera Boljoon
139 | Bonifacio Borda Dalaguete
140 | Celso Daugdaug Argao
141 | Eusebio Zabate Naga
142 | Eric Gerson Samboan
143 | Dely Dagwayan Ginatilan
144 | Rodolfo atienza Santander
145 | Dante Villareal Mandaue City




146 | Samuel Ferolino Badian

147 | Sinforiano Agua Asturias

148 | Danilo Palanas Ronda

149 | Celso Mamolang Dumanjug

150 | Joventino Torion Barili

151 | Mark Alvarez Aloguinsan

152 | Valentin Suquib Balamban

153 | Allan Moralde Toledo

154 | Ernesto Gighe Tuburan

155 | Fausto Monleon Medelllien

156 | Raul Pantuan Daan Bantayan

157 Bogo

158 | Ronilo Montillano Tabogon

159 | David H. Garcia Borbon

160 Poro

161 | Orlando M. Orosio Carmen

162 | Leonardo Pandeling Compostela

163 | Renato Pepito Liloan

164 Consolacion

165 | Manolito Delos Reyes Sibonga

166. | Senon Flora Catmon

167 | Atty. Densing Mahinog, CAMIGUIN PROVINCE 088-387-3037
168 | PSINP Esperidion Buctolan Mambajao, Camiguin
169 | Reil Elizaga Zamboanga City, 062- 991-2537
170 | Gov. Roberto Pagdanganan Calumpit, BULACAN PROVINCE
171 Gen. Santos City, SARANGANI
172 Tagbilaran City, BOHOL PROVINCE
173 | Benedicto Galan Baclayon

174 | Jose Tan, Jr. Loay

175 | Danilo Cagaanan Lila

176 | Diego Gamba Dimiao

177 | Joel Salugsugan Valencia

178 | Marcelino Virador Garcia Hernandez
179 | Tolentino Fugoso Jagna

180 | Eladio Licayan Duero

181 | Rodolfo Eyas Guindulman

182 | Quintilo Mabalatan Candijay

183 | Lucio Garcia Alicia

184 Ubay

185 Bien Unido

186 San Miguel

187 | Cesario Restauro Carmen

188 | Edwin Neo Sierra Bullones

189 | Eduardo Delfin Loboc

190 | Alex Toroy Corella

191 | Emilio Castillo Maribojoc

192 | Benjie Hugo Loon

193 | Santiago Ballares Calape

194 | Mario Lumapat Tubigon

195 | Tiburcio Evangelista Talibon

196 | SPO3 Salvador Piezas Clarin

197 | Dindo Fortich Inabangga

198 | Valentin Ligutan Anda

199 | Jimmy Moreno San Isidro




200 | Jeremias Molos Pres. Garcia

201 | Boy Geneta Trinidad

202 | Cesar Jale Bilar

203 | Felix Concon Catigbian

204 | Catalino Ordinario Antequera

205 | Jaime Ligtas Sevilla

212 | Pedro Butron Pilar

206 | Jaime Tolentino Dumaguete City, NEGROS OR.

207 | Wenceslao Cajuyog Canlaon City

208 | Raul Dayao Guihulngan

209 | McLain Calumba LaLibertad

210 | Roderick Estrabella Jimalalud

211 | Nelson Balasabas Tayasan

212 | Jacinto Dorola Ayungon

213 | Marco Mapeso Bindoy

214 | Roger Albrasado Manluyod

215 | Gerundlo Suela Mabinay

216 | Manolito Sinda Pamplona

217 | Kagawad Franco Bacang Bais City

218 | Crestitu Radan Tanjay City

219 | Desiderlo Baay Amlan

220 | Artemio Quisel San Jose

221 | Judy Diotay Sibulan

222 | Alfredo Villalon Valencia

223 | Luciano Bendijo Bacong

224 | Alpuerto Tublo Dauin

225 | Henry Enopia Siaton

226 | Pastor Asinguito Cabugnasan Sta. Catalina

227 | Prof.Franklin Retes Bayawan City

235 | Raul Salindo Larena, SIQUIJOR PROVINCE

228 | Edgar Vidad Siquijor

237 | Alex Abing San Juan

229 | Vice Mayor Benjamin Lazi
Sumagang

230 | Abello Casalta Maria

231 | Maj. Virgilio B. Dalipe Puerto Princessa, PALAWAN 09128276286

KARANCHO, Inc.

Aqua Plaza Inland Resort, Mangga, Visayan Village, Tagum City, Davao

TEL NO. 084-4001126

KARANCHO CHAPTER FOUNDATION

ACCEPTANCE GUIDE

AND




KARANCHO HYMN
“ Bayan Ko”

Ang Bayan kong Pilipinas
Lupain ng ginto’t bulaklak
Pag-ibig ang sa kanyang palad
Nag alay ng ganda’t dilag
At sa kanyang yumi at ganda
Dayuhan ay nahalina
Bayan Ko binihag ka
Nasadlak sa dusa

CHORUS

Ibon may laying lumipad
Kulungin mo at umiiyak
Bayan pa kaya sakdal dilag
Ang di mag nasang maka alpas
Pilipinas kong minumutya
Pugad ng luha at dalita
Ating adhika
Makita kang sakdal laya
(Repeat)

KARANCHO PRAYER

AMAHAN namo nga langitnon, Sa tanang pagsulay ug kasakit,
Kanimo among itugyan Kining among kaugalingon ug kaugmaon.
Nasayud kami Ginoo,
Nga kining tanan nga mga pagsulay, Adunay nagapaluyo niini nga gasa ug kalipay

Giyahi intawon kami Ginoo,
Nga unta sa among mga nahimo nga mga kasaypanan,Ingon man sa among hiwi nga binuhatan.
Among gi pangamuyo kanimo Ginoo
Nga unta pinaagi sa among panag hugpong ug panaghiusa sa KARANCHO
Imong ikahatag isip gasa kanamo, Ang tinuoray nga kahusay ug kalinaw.

Ayaw intawon itugot Ginoo, nga adunay mabunga
Nga mga pagduha duha sa maong mga panghuna huna
Ingon man sa among balayi-an batok sa among isig ka KARANCHO
Nga maoy unyay mahimong instrumento Sa pagkaguba sa maong panaghiusa.

Ug manghinaut kami Ginoo,
Nga unta imo kaming ligonon sa among baruganan
Paingon sa among kalampusan.
lhatag intawon Ginoo,
Ang imong damlag karong adlawa sa among pagdawat
Sa mga kaakuhan isip usa ka tinuoray nga KARANCHO

Nga kami magasilbi sa among isig katawo,
llabi na gayud ngadto sa mga kapus palad namo nga mga igsoon
Sa wala'y kapin kabubut-on ug kabayaran.
Kining among mga paningkamot Ginoo,
Kinasingkasing kini namo nga ihalad diha kanimo
Ug hinaut pa untra nga mahimo kaming angayan diha sa imong ginghari-an.



Kining tanan among gisalig diha kanimo Ginoo,
Ug pinaagi sa imong bugtong nga anak nga si Hesu Cristo,
Nga sa kanunay nagauban kanamo
Among gayong itugyan Kanimo
Ang kinatibuk-an namo nga pagkatawo hangtud sa kahangturan AMEN.

KARANCHO ACCEPTANCE RITES

Mga KARANCHO ... ania karon sa inyong palibot ang mga tawo nga nagagikan pa sa nagka
lain-laing lungsod nga mi sakripisyo gayud sa ilang kaugalingon sa pagtambong sa maong ritual harobn
lang ikapakita kaninyo ang pagka matinud-anon nga pagdawat kaninyo isip bag-o nga mga kaigsoonan
nga KARANCHO.

Manghinaut kami nga dili ninyo pakyason ug pakaulawan ang atong kapunungan isip usa ka
ligdong ug buotan nga organisasyon.

Motabang sa mga katawhan nga nagakinahanglan ug panabang sa walay kapin kabubut-on ug
kabayaran sa panahon sa kakulian.

Dili magsapayan bisan kinsa ug unsa man Kini sila.

Ug labaw sa tanan, bisan pa man ug kini sila imong kontra, diin human kini sila nimo katabangi,
mahimo nga kini sila dili makabayad ni makapasalamat kanimo, apan la-umi nga anaa ang kahitas-an nga
nagalantaw sa imong indulhensya.

Manghinaut usab kami mga KARANCHO, nga ug unsa ang among kinasingkasing nga
pagtimbaya kaninyo, inyo usab nga buhaton sa uban pa nga umaabot nato nga mga KARANCHO.

Mga KARANCHO, ania karon sa atong taliwala ang mga tawo nga pagalangkuban sa mga
tulumanon sa mga KARANCHO!!!! Ato sila karong pangutan-on kung andam na ba sila nga modawat sa
kinasingkasing sa mga mosunod nga mga tulumanon.

KARANCHO COMMITMENT

1. Kamo nga mga opisyales dinhi sa andam ba kamo nga mogiya ug mobarog
isip amahan sa inyong ginsakpan sa KARANCHO ug ingon man sa mga KARANCHO sa ubang Chapters?
(TUBAG )

2. Kamo nga mga miembro sa Chapter, andam na bakamo nga mo alagad sa
inyong mga opisyales sa walay kapin kabubut-on ingon man sa pakig inigsuonay sa ubang KARANCHO sa
laing Chapters?(Tubag )

3. Kaniniyong tanan, andam na ba kamo nga moalagad sa mga nagkinahanglan kaninyo ug panabang sa
walay kapin kabubut-on ug kabayaran?

4. Kung pananglitan, kamo mamatikdan sa inyong mga opisyales ingon man sa inyong mga kaubanan sa
KARANCHO nga makahimo ug kasakit sa balati-an sa atong isig katawo-------- human kini sila motambag,
ipanumpa ba ninyo nga kamo mag-usab?

5. Andam na ba kamo sa pakig angay sa bisan kang kinsa ug ipalabi ang prinsipyo nga walay kabus ug
walay adunahan sa pag tinagdanay sa atong isig ka KARANCHO?

6. Madawat ba ninyo ug pagailhon nga human kita masakop sa KARANCHO kita mahisama na sa manag
igsoon makabus man kini 0 ma adunahan?

7. Sa panahon sa panag bangi sa isig ka KARANCHO .... Andam ba kamo sa pagdawat sa mahimong



hukom sa inyong mga opisyales ug mga igsoong KARANCHO.... Sa pag inuli-ay sa maaayong kabubut-
on.... Bisan pa man ug ikaw nagatuo... nga ang imong kabangi mao'’y nasayup...diin human kini siya
mangayo sa kinasingkasing ug pasaylo diha kanimo, imo bang kini siya nga pagadawaton?

8. Madawat ba ninyo ang silot nga ipahamtang unya kaninyo gikan sa gamay nga siloy ngadto sa pinaka
daku nga silot...sama sa pagtiwalag kanimo hangtud sa pagpahural sa tanang tima-ilhan isip usa ka
KARANCHO member human kapamatud-I nga ikaw sad-an gayud ubos sa atong constitution and by laws?

9. Andam ba kamo sa pagtuman sa tulumanon nga “USA PARA SA TANAN, TANAN PARA SA USA?

10. Andam na ba kamo nga ibutang ang inyopng pagkatawo sa usa ka buluwanong paaagi nga “Ayaw
buhata sa imong isigkatawo ang dili nimo gusting buhaton diha kanimo?

Human ninyo mabati ang tanang pangutanan, kung sa inyong pamati dili gayud ninyo madawat sa
inyong konsensya ang maong mga tulumanon, aduna pa mkamoy higayon nga mosibog mintras wala pa
mahimong official ang inyong pag-ail sa KARANCHO. Aduna bay gusto nga mo atras
kaninyo?(Tubag )

Kung mao kana, andama ang inyong kaugalingon sa paghural karong adlawa ug ipanumpa
atubangan kanamo ang inyong pagka KARANCHO.

Witness By Sworn By

KARANCHO
OATH OF OFFICE

Ako si
Nga gisaligan isip sa KARANCHO
Pinaagi sa akong kaugaligonng kabubut-on ug kagustohan,
Sa walay pagpugos ug pagpanghulga, boluntaryo nga
Mingtugyan sa akong kaugalingon sa pagpasakop Sa KARANCHO.




Ako karon nagasaad nga magatuman sa batakang balaud
Ubos sa Republika sa Pilipinas ingon man
Sa mga lagda ug regulasyones niini.

Ako magatahud ug magatuman, sa kinasingkasing nga pagtamud
Sa KARANCHO Constitution and By-Laws, Ingon man sa mga pama-agi niini.
Sa kanunay magatahud sa katungod sa akong isigka KARANCHO
Ingon man sa akong isig katawo.

Akong ipanumpa nga ako maga gahin ug panahon
Sa pag alagad sa akong isig ka tawo
llabi na gayud taliwala sa katalagmanong kakulian
Ingon man kung ako pagatawagon sa akong mga kaigsoonang KARANCHO.

Sa kanunay maga pangandam sa pagtabang sa mga nagkinahanglan,
Magamugna ug buluhaton ug kaakuhan sa tanang higayon,
Ug andam sa tanang takna kung ako pagatawagon sa mga namunuan kanako
Ingon man kung ako paga tawagon sa mga namunu-an kanako
Ingon man kung ako pagatwagon sa akong mga kaigsoonang KARANCHO.

Labaw sa tanan, pinaagi sa kalu-oy ug giya sa atong labaw nga Makagagahom
Ako magasaad ug maga amping sa akong mga pulong, panghunahuna ug binuhatan
Nga dili gayud makahatag ug kadaut ug kasakit sa akong isig katawo haron mahimo kining sanglitanan sa
uban nga mga KARANCHO.

Kining tanan akong pagabuhaton tungod ug alang sa kalampusan
Sa gitinguha nga dingog sa KARANCHO,
Ingon man sa akong mga damgo nga unta mahimo akong angayan
Sa komunidad nga akong gisilbihan.
Tabangi intawon ako Ginoo.

Administered this th day of in the Year of our Lord Twenty Hundred.

Administering Officer

KARANCHO
PRIMER

THIS PRIMER IS PRESENTED IN THE MOST CONVENTIONAL QUESTION AND ANSWER METHOD
(EXCEPT FOR THE PREFACE) FOR EASY COMPRHENSION OF MEMBERS AND WOULD-BE
MEMBERS.

A - PREFACE:

The KARANCHO as organization was conceived when Region 11 PNP Regional Director P/C



SUPT JOSE C. LALISAN, JR. verbally suggested an idea patterned from PNP GHQ Crame to Davao
Norte PNP Provincial Director P/ SUPT ALEJANDRO GUTIERREZ for the creation and establishment of a
well organized group that can magnify the new image of the PNP and to ultimately win the responsive
support of the community to the PNP, one that will have the semblance in effect with the present and
prevalent communications oriented organizations in the Province.

In the process of discussion, the PNP Regional Director zeroed on motorcycle owners roaming the
streets as potentials if properly tapped and motivated for voluntary membership, and for the organization to
closely adhere to the concept on Community Organization and Mobilization under the program of the
Police Community Relations Offensive per guideline in its IMPLAN.

The Davao del Norte PNP Provincial Director then tasked the PNP PCR Section through its PCR
Officer PICI Rodolfo Huerta for this task who called his staff to a consultative meeting which ended up by
tasking the PCR PNCO SPO3 Carlito B. Barena to initiate and perform the task desired using his creative
and innovative skills and his vast experiences of handling identical situations.

SPO3 BARENA assumed the responsibility and asked a free hand to do it not in the manner of
Police Procedure but to organize it in a civilian way, because it will not only be the PNP concern but the
DILG concern as well, which was granted. He took it as a rare opportunity to maximize the implementation
of a PCR project on Community Organization and Community Interrelation that can develop Institutional
Support through Networking and liaisoning with the five identified most credible institutions of society
which are Congress, the church, media, NGOs and the School for positive realization of Community
Organization and Mobilization, and being a multi-sectoral representations, it will be a civic oriented
organization.

And so, with the different sectors of society to constitute the general membership, and the
invaluable support and active participation of the Local Government of Tagum under the able stewardship
of Mayor Victorio Suaybaguio, Jr. whose leadership and capability made him the President of the League
of Municipalities of the Philippines, Davao Province Chapter, added by the positive acceptance of different
NGOs on the capability of this group to function, KARANCHO was born. But its birth from the early stage
of organization could not have been made possible by SPO3 Barena alone without the contributions of
those who labored in the planning and campaign stages like Benigno”Bong” Andamon, Allan Rellon,
Allan Pereyras, Joemelo Agustin Bucoy and the present officials and members of the Board of Directors.
KARANCHO hinges on the restoration of our lost Filipino Cultures and Moral Values and to cultivate these
as the umbra in the framing of its Constitution and By-Laws.

B - QUESTION AND ANSWER:

1. Q- What is this KARANCHO?

A - ltis one of those common street parlance or jargon which means working partner
but to read out, it is the acronym of KABABAYAN RIDERS ASSOCIATION FOR A NEW
CULTURAL HARMONY AND ORDER, which is KARANCHO for short. It is a civic
oriented association of motorcycle riders and owners of Davao Province.

2. Q- Whatis its Purpose?

A - It aims for the restoration of our Filipino culture and development of our moral and
spiritual values as the key for the promotion of harmony among men. It will strive to
achieve where the other groups had failed in restoring some of those values. Respect,
compassion and humility are some of our precious and vital values seldom heard of and
practiced nowadays.

3. Q - Isit merely for Funs and Frolics?

A - Definitely, not because this is a multi-sector representation of individuals with
motorcycles of from small up to big bikes, dedicated to render public service with the
sublime resolve of being respectable, virtuous, trustworthy and credulous in the
community. It is not just bunch of personalities organized merely for fun or joy riding.
4. Q - How can the preceding objectives be attained?

A - These are the KARANCHO specific Objectives?

1. To primarily promote love, respect, brotherhood, unity, awareness, harmony, humility,
and understanding and of mutual assistance in pursuing, promoting and protecting the common



and individual rights, benefits, welfare and interests of the individual members, as well as the
community;

2. To develop the “KARANCHO or Kauban Concept” into an institution of lofty concern
citizens that can be depended upon during times of distress and utmost needs;

3. To be an effective conduit of the government and the private sectors and NGOs in
carrying out assistance projects and programs designed to promote and uplift the general welfare
and interest of the community;

4. To conduct fellowship of members for familiarization and socials, motorcycle fun/joy
riding and other allied activities to establish genuine brotherhood and coherence among members;

5. To assist and serve as an auxiliary force in promoting various government programs
and networking services considering this as a formidable group with multi-sector membership
equipped with the needed capability to effectively perform and function;

6. With God’ help, it will assume its nationalistic heritage in whatever manner and for
whatever task it may be requested to and assigned by duly constituted authorities and top leaders
in promoting, securing and preserving the peace and order of Davao in particular and the country
in general, as well as the restoration of our moral values, preservation of our superfluous virtues
and the revival of our Filipino Cultural Beliefs;

5. Q - Is membership to the KARANCHO limited only to peace officers, government officials
and employees, and the community, civic, and religious leaders?
A - Absolutely No!

6. Q - How can one be a member?
A - Every one is welcome for membership provided he meets the qualifications,
foremost of all is that he must be of legal age, of good moral character and
reputation and will voluntarily signify to abide by the basic rules, regulations and
restrictions to wit:
1. MUST KNOW HOW TO RESPECT ONE ANOTHER, its motto;
2. MUST BE OWNER OF A MOTORCYCLE;
3. NOT THE OWNER BUT THE HOLDER OF A MEMORANDUM RECEIPT TO WHOM
THE
UNIT IS ISSUED BY THE EMPLOYER/COMPANY/ENTITY MAY BE CONSIDERED
ONA
CASE-TO-CASE BASIS DEPENDING ON THE ACTION OF THE
SCREENING/ADMISSION
COMMITTEE;
4. MUST BE A LICENCED DRIVER;
5. MUST BE EMPLOYED OR IS SELF EMPLOYED;
6. MUST NOT INDULGE IN LIQUOR DURING DRIVING ACTIVITY;
7. UNIT MUST BE COMPLETE IN ACCESSORIES AND DOCUMENTS;
8. HELMET IS A MUST WHEN DRIVING;
9. MUST BE IN PRESCRIBED ATTIRE DURING GROUP TOURS.
7. Q - Are there other requirements like fees aside from those qualifications and rules
and regulations
enumerated?
A - Yes! There is Membership Fee of One Hundred Pesos(P100), and a monthly
dues of Twenty Five
(P 25) pesos to be paid to the Chapter Treasurer which will be duly receipted;

8. Q - Why are there monetary obligations to members? Is this not a non-stock
Association?

A - YES! This is a multi-sector, non stock, non-profit association, but it has the plan
and protraction of going into a COOPERATIVE venture for any income
generating endeavor that the general membership may so opt and elect. Besides,
those fees are for the association’s operations and other utmost needs.

9. Q - Since money of members are involved as funds, is the keeping of cash and



monies only entrusted to an individual personality, say the Treasurer?

A - The KARANCHO even in its infancy has already an assigned and designated
depository and service bank situated here in Tagum where all monies of the association
are deposited; and all transactions of deposits and withdrawals can only be done through
the signatures of the three authorized signatories who are the President, the Treasurer and
the Auditor of the Association.

10. Q - What will happen to a member who had already complied with all the
requirements including monies but had transgressed and committed some
irregularities?

A - In the Association By-Laws and under its suspension, expulsion a termination
provision, any member may be suspended, expelled or terminated from the association for
acts inimical, prejudicial or contrary to the rights, welfare and interest of the association.

The specific act and surrounding circumstances will be reflected in a written complaint by
any member or none member to be submitted to the Secretary or the Committee on
Investigation and Disciplinary Action which shall function and act upon said complaint
strictly in accordance with due process of law.

Any member meted out with the penalty of expulsion or termination automatically loses his
rights and benefits to membership; and all dues and fees paid by him to the association
shall be forfeited in favor of the association. The subject shall ultimately be required to turn
over his KARANCHO uniform and flag to the Chairman.

11. Q - Supposing a Chapter or Zone Suffers an erosion of member’s behavior and
nonfeasance and malfeasances already inimical to the general welfare of the KARANCHO,
will that Chapter or Zone continue to exist and function?

A - Should that condition exists or predominant in any Chapter or Zone, the
KARANCHO Officialdom of the umbrella organization will have no other option but to
cause for the disbanding of that chapter or zone, and to cause for the confiscation of all
KARANCHO uniforms and other identifying materials from all the members of that unit as
the ultimate act of dissolving it.

12. Q - Who runs and manages the Association’s affair.

A - The Association has five ( 5) officers namely: The President, the Vice-
President, the Secretary, the Treasurer and the Auditor. They are the overseer of the day
to day functions and activities of the association with the President in the helm exercising
wide authority on supervision, control and management. There are ten(10) members of
the Board of Directors comprising the policy making body of the
Association. They are all electedat large by the general membership.

13. Q - How long will these officers and members of the Board of Directors
hold office?
A - They will hold office for the period of two(2) Years until their successors have
been elected and qualified.

14. Q - Is KARANCHO already clothe with juridical personality?

A - After its Constitution and By Laws shall have been finalized and satisfied by the
necessary majority votes, KARANCHO will work for its registration with the Securities and
Exchanger Commission.

15. Q- How was KARANCHO organized? Was it done in one instant already with such
an immense membership?

A - It was a tedious task made possible by great amount of patience and
perseverance. It was started on APRIL 10 by three (3) eager and energetic persons with
synonymous ideals whose persistence and determination resulted to a twenty five (25)
attendance the next meeting on April 21 and had swollen to fifty six (56) during its meting
on April 28 when the formal organization was announced to take place



on May 5. It was a success for the eager participants volunteering for membership had
reached eighty-nine (89) on May 5, 1996. The election officers were held resulting to the
present set-up. Right away the Board of Directors and Officers convened and worked for
the drafting of its Constitution and By-Laws, and which shall be submitted in its final form
to the general membership after the launching and induction of its officers for participation.
KARANCHO now holds a membership of One-hundred and Twenty-Five as of July.

16. Q - What assurance does this association hold for its growth and
expansion?

A - Although it is premature to make an assurance, yet one solid and irrefutable fact
is the interest of members-to-be who are asking for admission and membership forms daily
for formal affiliation.

Another indisputable basis is its adoption in the Municipal level under the auspices of the
PNP, adhering to its original concept, form, and essence. For sure KARANCHO will
expand and from MICRO it will go MACRO.

17. Q - What present latent signs can be considered as positive manifestations
of it growing BIG?
A - These may not be enough but are considerable warranty, namely:

1. The early endorsements of support from our Provincial and Municipal leaders
because of their trust and confidence in its capability to function;

2. The positive image seen by the community reflecting it as a well - disciplined
group dedicated to assist the community in livelihood, social, and civic action
and on disaster and relief operation;

3. The different segments of society are represented in the association as it is
multi-sectoral, clarifying further that GOS and NGOS are among those properly
represented;

4. The cohesiveness of members can be attributed to the fact that it is non-
sectarian, non political, and founded on the foundation of “Respect One
Another ” and equality of all members in its membership to the association,
promoting and putting into practice the spirit of brotherhood, harmony,
understanding, love, humility and mutual assistance and camaraderie.

5. KARANCHO is not only a multi-sector community organization and

mobilization, not only will it promote community interrelation through the development
of institutional support through networking and liaisoning with the identified most
credible institutions of the society, namely:

Congress, Media, Church, Schools and NGOs, but it will promote and effectuate
communications and monitoring in the most in the most reliable, fast and dependable
way as it covers a wider scope and area due to the personal direct involvement of
members who are the competent representations of the different sectors of our society,
enjoying the trust and confidence of their fellow constituents.

18. Q - Inanswer, 16, no 2, it states that KARANCHO will assist the community in
civic action and on disaster and relief operations. How will KARANCHO act and move
during disaster and relief operations or on any eventualities.

A - It has already organized its members into different teams to handle any
emergency situations as above mentioned. Then it will observe the following steps:

1. Always coordinate with the agency and authority concern;

2. Systematic deployment of teams to specific tasking;

3. Head count before and after operation;

4. Respective teams will have detailed record of their participation and operation.



KARANCHO is now in place ready to assume its multifarious responsibilities to the government
and the community, being civic oriented. It will soon be clothe with juridical personality and the inherent
obligation to be responsive to society. After June 11, 1996 when it was formally launched and its set of
officers officially sworn to office, it started its full COMMISSIONSHIP.

KARANCHO is non-government civic oriented organization on wheels easy to assemble in
times of distress and all kinds of crisis considering its instrument of mobility. It is a troupe and
assemblage of well disciplined and responsive individuals with seal and dedication that can
immediately function WHEREVER and WHENEVER needed.

ORIENTATION GUIDELINES
IN THE
ORGANIZATION
OF
KARANCHO CHAPTER

KARANCHO s the acronym of KABABAYAN RIDERS ASSOCIATION FOR A NEW CULTURAL
HARMONY AND ORDER. It is a civic organization of motorcycle riders/drivers of all walks of life coming
from the different sectors of the community.

KARANCHO was conceived not that it is the ultimate hope of restoring our Filipino culture, but it
resolved to do where other groups and organizations had failed. In our present era, we can clearly see the
fast fading away of what is left of our original moral values and cultural beliefs. Nowadays, a gallant young
man helping an old man to cross the street is subjected to mockery and even humiliation. An old man
approaching group of teenagers is already the one who will give the usual salutation and respect fearful
that he will be a victim of “paregla”. Children are no longer taking notice of the arrival of their parents from
work to get their hands and bring it forth to their foreheads as signs of ultimate respect, and children no
longer making the a sign of the cross and genuflecting when Angelus is sounded. Seldom can we see now
a man offering his sit to an elderly in an overloaded vehicle of public conveyance.



So, if no one will initiate for the restoration of these neglected cultural values, now, who else will do
it? KARANCHO was organized because of those few preceding remorseful facts and although it may not
be the answer, yet, as a civic oriented group with lofty resolve for community service, it saddles upon itself
two main objectives which are: (1) Cultural Harmony and (2) Order.

1. CULTURAL HARMONY can be attained through the RESTORATION of our SUPERFLOUS
and NEGLECTED VALUES and CULTURAL BELIEFS. This can be made accessible if we will closely
adhere to the KARANCHO MOTTO of “ Respect One Another” which will develop SELF CONFIDENCE in
us and lead us to the attainment of COMMUNITY CONFIDENCE, bringi9ng us to the attainment of
COMMUNITY FAMILIARIZATION. With everyone enjoying that sphere of BEING FAMILIARIZED WITH
EACH OTHER AND EVERYONE, we have ultimately achieved the most essential factor of an organization,
which is BROTHERHOOD.

Living then by the GOLDEN RULE which mandates us to “DO UNTO OTHERS WHAT YOU WISH
OTHERS TO DO UNTO YOU” and vice versa of “DO NOT DO UNTO OTHERS WHAT YOU DON'T
OTHERS TO DO UNTO YOU’, then those other Filipino VALUES and VIRTUES and
CULTURALBELIEFS lost or neglected by the passing of time can be regained and relieved and shall be
added unto us, like; RESPECT, COMPASSION, UNITY, HUMULITY, CAMARADERIE and SOLIDARITY.

In the aspect of ORDER, in like manner of a coin, if ORDER is the other side we see, the other
side is PEACE and these two are inseparable and are complementing each other. ORDER can be best
served thru COMMUNITY ASSISTANCE AND COMMUNITY DEVELOPMENT.

COMMUNITY ASSISTANCE can be rendered by anybody regardless of social and financial
standing because man by nature has that inherent and God given trait of extending help to someone in dire
need of help but only devoid of the opportunity to do so, or if the chance to do it is present, he might be
misunderstood as intending to do wicked or criminal acts or evil schemes. But there are lots of ways,
instances and occasions that one can perform COMMUNITY ASSISTANCE: These are (A) during
CALAMITIES AND DISASTERS, (B) in CRIME PREVENTION, (C) in LAW ENFORCEMENT, (D) as
CRIME DETERENT.

(A) CALAMITIES AND DISASTERS: These can be done during the occurrences of fires, floods,
traffic mishaps, inundations and other natural and man made catastrophes and tragedies thru RESCUE
operations, the conduct of orderly EVACUATION. Distribution of RELIEF aids and other ALLIED
ASSISTANCE coming from concerned government agencies, NGO’s, Peoples Organization, and from the
accumulated individual contributions of KARANCHOS or ASSISTING a survivor from capsized banca
maneuvering a turbulent sea or a swollen river can be done by anyone. But the best ASSISTANCE that our
KARANCHO has offered and done, and will ceaselessly do, was the lengthening of lives of those in the
closest battle with life and death when BLOOD was pronounced as the only means of saving souls, for
KARANCHO has sufficient blood deposits of KARANCHO BLOOD for the purpose. The above instances
show that one need no be elite, rich, government official, a peace officer or a soldier in performing these
tasks as even an ordinary citizen can do it. But best still, let it be done in a KARANCHO way, as we are
now looked upon as the most reliable conduit of these institutions and our very own government.

(B) CRIME PREVENTION - For those who does not yet know the elements of crime, let it
therefore be known now. The DESIRE and INTENT to commit a crime is present in a person in dire need to
enjoy the fruit of that crime he intends to do, say — MONEY in theft and robbery. He roams and looks
around for the OPPORTUNITY to carry out his nefarious scheme from somebody somewhere. Be then
reminded that DESIRE + OPPORTUNITY = CRIME. It becomes therefore a duty for every KARANCHOS
to propagate these message, and to to be FIRST TO DETECT these OPPORTUNITIES so that early
WARNING and ADVISE can be given to those innocent victims-to-be to prevent the commission of the
crime. Closely watching suspicious character and monitoring movements is another way of preventing
crimes, advising neighbors to properly secure their houses at night and not to accept transients are other
ways to prevent crimes; and all these will benefit a KARANCHO PERSONALLY as well as benefiting other
PERSONS and PARTIES.

(C) LAW ENFORCEMENT - one need not to be a peace officer or a person in authority or an
agent of such person in authority to be able to do law enforcement functions. A person actually present and
had witnessed the commission of a crime or immediately after its commission can affect arrest thru the



CITIZEN ARREST so provided by law. But he must consider “eminent danger” to his own life and consider
his capability to effect the task of arrest.

KARANCHO Maghari of Magatos, Asuncion Chapter, Davao del Norte and his twvo KARANCHO
companions had taken all these considerations, but their inherent traits and seal, coupled with dedication
and rare courage made the approach of the three unidentified persons riding the motorcycle from
Kapalong, Davao Norte instead of the driver whom they knew so well, and who, sensing that Maghari really
meant business, ran away but Maghari was able to take hold of one and his KARANCHO companions
succeeded in apprehending the two others. When already at the Police Station of Kapalong where they
were turned over by our KARANCHO heroes, it was gathered that they had made their 31st carnap count
by that motorcycle, and further confessed that the driver whom they killed and hid in culvert is the 5t in the
count. The body of the victim was found and recovered by our KARANCHO heroes.

Another example was when our KARANCHO frequency flashed an alarm of a hold up in progress
in Tagum, Davao del Norte, and in less than 5 minutes, 50 Tagum KARANCHOS responded and had
retrieved the hand bag, but the perpetrators, for their fear of the number of KARANCHOS attending to the
call fled, aided by their mastery of the area.

(D) CRIME DETERRENT - KARANCHO, having successfully gained now the acceptance,
acknowledgment and support of the community, the different NGOs and the government as a disciplined
civic organization with the capability to function in any given situation has now accomplished its worthiness
as Community Oriented Policing System or “COPS” on the Road. In its birthplace that is Tagum, 3 to 4
KARANCHOS at night making a round of Poblacion on their mortorcycles, drive those “choys” and “chays”
ahiding, and the admixture of PNP and civilian KARANCHOS raiding houses of ill-repute and other known
places and dens, add to it the numerous peace keeping deeds it had done makes KARANCHO by itself
already a CRIME DETERRENT that the mention of “KARANCHO" is already synonymous to KAUBAN,
COPS ON THE ROAD; commanding authority and respect.

In the aspect of COMMUNITY DEVELOPMENT, this has been done the KARANCHO way by: (A)
CIVIC ACTION ( CIVAC), (B) TREE PLANTING by way of the CLEAN and GREEN Program of the
Government, (C) as a COORDINATING ARM of the Government, and (D) CLOSELY COORDINATING
with other civic organizations.

(A) CIVAC - Central KARANCHO has already extended these services, first to the tribal ethnics
of Talaingod and series of CIVAC to the fire victims of the Misa Fire of Tagum. These can be done by any
KARANCHO group in so many ways.

(B) TREE PLANTING - CLEAN AND GREEN PROGRAM: This is self explanatory and can be
done on an appointed date and on a place designated by your local planning committee with seedlings
supplied by NGOs and the Government.

(C) COORDINATING WITH GOVERNMENT: Bear in mind that KARANCHO s to coordinate with
the government, never to lead any government line agencies in its functions. But be ever ready at all times
when such need and request for coordination reaches you for in the KARANCHO, rejecting such call is a
MOTRTAL SIN.

(D) COORDINATE AND COOPERATE with NGO and other CIVIC ORGANIZATIONS: Having
gained now the trust and confidence of NGOs and Civic Organizations of KARANCHO’s willingness and
capacity to perform, it is already a byword of these groups or institutions for any of their activities to turn to
KARANCHO for coordination and cooperation, that for them, a vacuum do exists without KARANCHO.

So you, being now a part of KARANCHO should say, act, react, perform as a true KARANCHO in
heart and in mind, that you shall never injure and tarnish the good name that KARANCHO had so
painstakingly worked for and established.

MORAL, WELFARE AND PROTECTION SCHEME

(A) MORAL - KARANCHO has already multifarious accomplishments that it can be proud of,
done not for the aim of acclamation for honor but purely in line with its self-imposed objectives. As a
consequence of it all, it had been CREDITED for those ACHIEVEMENTS, and various CITATIONS and
COMMENDATIONS were awarded by the government and other NGOs. KARANCHO, in the other hand
has planned to reward outstanding units / chapters and members who had performed extraordinary



community / civic services, and for heroic worthy of emulation.

(B) WELFARE - KARANCHO is now in its finalization of the design for its WELFARE Program,
giving foremost consideration for FINANCIAL ASSISTANCE and MORTUARY AID to KARANCHO
members and immediate relatives.

(C) PROTECTION — KARANCHO stands on its DOGMA, “ONE FOR ALL AND ALL FOR ONE”
that the DILEMA OF ONE is the DILEMA for ALL, the WOE of ONE is the WOE for ALL, the JOY of ONE
is the JOY for ALL.

COMMUNICATION, COORDINATION AND ACTION SYSTEM

Our KARANCHO Communications Network is so fast and reliable as it is banking on and relying
upon PLECS, the Provincial Law Enforcement Communication System established and installed in every
municipal building overseered by the Mayor, linking every municipality and hooked to the Provincial Capitol.
Now, we know that in every municipality, all Barangay Captains are linked to a radio network of the same
frequency with the radio base in the Municipal building as the center of communication, completing the set-
up of our reliable communication system.

It is therefore of utmost necessity that at its early stage of planning, organizing, and recruitment of
membership, the Mayor of that town must be informed beforehand, not only to get his approval but to gain
his commitment of support. The PNP PCR PNCO initiating this must have an excellent rapport with his
Mayor as well as those whom he will seek for assistance.

After gaining the commitment of support of the Mayor, we must eventually gain the support of all
the Barangay Captains, thus establishing and completing the KARANCHO COMMUNICIATIONS
NETWORK. The Barangay Captain, being the executive Officer of the civil government in the Barangay will
be greatly honored when he is invested as the KARANCHO ZONE COORDINATOR, more so if he can be
persuaded and recruited to join the KARANCHO if qualified, for he will automatically be the KARANCHO
ZONE COMMANDER.

Our KARANCHO Communication, Coordination and Action System work this way — Suppose
in Barangay Masipag in the Municipality of Maunlad, a robbery is in progress, the Barangay Captain as the
KARANCHO Zone Coordinator or Zone Commander as the case may be, will right away report the heist
by radio to the Chief of Police and to the Municipal Office — the KARANCHO Central Communication.
And because all the radios of all Barangay Captains of Maunlad are hooked to that same frequency, first
hand information of the crime in progress had already been given the widest dissemination that every
moment the Barangay Captain of Masipag made his report.

While the KARANCHO Chairman and the Chief of Police of Maunlad are making the necessary
moves and organizing men and KARANCHOS respectively. Barangay Masipag as well as all the
KARANCHOS of all barangays/zones has already been organized and upon officially receiving the
instruction from their Municipal KARANCHO main unit, will move to Barangay Masipag in an organized and
orderly manner, taking into full consideration that those perpetrators are presumably armed. With the arrival
of all the KARANCHOS turning barangay Masipag “BLUE”, all avenues of escape shall have been made
easy by the KARANCHO who played the major role in the early solution of the crime by denying the
culprits the chance of flight.

Another example is when a KARANCHO of Compostela visiting a relative in Kapalong had meet a
traffic accident, sustaining an injury. And because KARANCHO is almost always first in such kind of
mishap because they are now almost everywhere, the KARANCHO of Kapalong will then cause the
incident to be reported by other KARANCHO to the Police and the attending KARANCHO, after the police
investigation, will conduct the said KARANCHO of Compostela to the nearest hospital, summon his other
companion to cause to inform Compostela KARANCHO Chapter of the said mishap via the said
communication network, the PLECS, and Compostela KARANCHO will immediately inform the relatives of
that KARANCHO and to plan what that Chapter can do on the premise.



KARANCHO
VOCATION

VISION

The KARANCHO firmly believes that our neglected cultural values can be restored by forming
multi-sector foundation constituted by the people from schools, media, churches, NGOs, LGUs and the
masses willing to submit themselves in the bounty to BROTHERHOOD coherent to the bondage of unity,
humility, solidarity, camaraderie, brotherhood. All these can be conceived by the virtue of “Respect One
Another”.

GOAL

A quest to reach the highest degree of merits and respect by molding an institution of public trust
and confidence, dependable, accessible, and responsible in the conduct of community assistance and
development effort. With the ambition to be highly regarded and well equipped volunteer organization, it is
then up to the impression to the public to adjudged if this KARANCHO have already reached prominently
the category of “An Organization of Credence”

MISSION

KARANCHO is a non partisan, non sectarian volunteer organization committed to support the
Local Government Units and the Philippine National Police program on the development of institutional
support by means of networking in the pursuit of protection and saving lives and properties. With the
capability of the KARANCHO, together with the proper authorities, active and responsive assistance and
relief can now be provided to victims of calamities and disasters, as well as to those who are seeking
justice against lawless elements. A response to public calls focused mainly to the victims of vehicular



accidents, fire incidents, flood disasters and victims of human rights violations. Along this way, it is now a
destiny to all KARANCHO family to expound it's foundation nationwide to be more reliable and accessible
like other international and local civic organization had already been efficiently illustrating now a days. At
any given situation, any time, any place and anywhere, the KARANCHO will be there, sowing the seeds of
peace and welfare to all humankind.

KARANCHO
IMPLEMENTING PLAN
2001

KCO- 1-2001 February 11, 2001
SUBJECT: IMPLAN TO KARANCHO 2000
TO : AllKARANCHO CHAPTERS

1. BACKGROUND:

The most awaited quest to be an organization of credence aiming for the third award for the year
2000 was not favored to the KARANCHO, Inc. Nevertheless, we have to continue our crusade
considering that we are not after the merits that we can get but with the good deeds that we can do to
our community in particular and the government in general.

Let us accept everything as a challenge to our individual capacity as well as to the entire
KARANCHO family that there is still enough room for improvements of which, in many more years to
come, we can do our best to put-up a land mark that could not only be engraved in a piece of metal
sheet, but to the innermost heart of the people whom we served.

2. PURPOSE:
This implan provides a full orientation and guidelines for the establishment of the KARANCHO
standard operating procedures nationwide.

A. Broad Objective:

To support all KARANCHO chapters being challenged to establish a new KARANCHO
foundation by their neighboring towns and provinces in order to accomplish its primary function in
sowing the seeds of peace and harmony.

B. Specific Objectives:
1. To attain the Vision, Goal and Mission set forth to its Constitution and By-laws.
2. To gain understanding from among the KARANCHO Chapters in particular and the
KARANCHO members nationwide in general.
3. To institutionalize this organization as the venue for reconciliation and peace making
Institution.



4. And to be worthy in the community and deserving to the government as a law abiding
citizens.
5. Above all, to reinforce the economic stability of the community.

3. CONCEPTS:

General:

Consistent to the LOI- Police Community Relations Offensive program dated 26, May
1993, the KARANCHO, Inc. where it belongs shall at all times properly coordinate with their local
Police Station and the Local Government Units for better cooperation and harmonious relations.

Brief Orientation:

The KARANCHO, Inc. was founded on June 12, 1996 by PCSUPT JOSE CRISOSTOMO
C. LALISAN, Jr. when he was then the PNP Regional Director of the RPO-XI. It is in compliance to
the Implan to LOI Police Community Relations Offensive wherein the objective of which is to
develop institutional support of the community to the PNP. He envisions that with the mobile
capability of the motorcycle riding community, these persons are potent to be conduit for the
“‘Community Oriented Policing System program” of the PNP whom he tagged latter as “BEST
C.0.P.S. ON THE ROAD".

Hence, the KARANCHO, Inc. had become active supporter of the PNP on Community
Oriented Policing System activities whose scope of responsibility is to enhance the partnership of
the LGU’s, NGO’s, and the PNP in the pursuit of just and peaceful society nationwide.

By the authority of PCSUPT JOSE C LALISAN, Jr. the Provincial Police Office of Davao
Del Norte was chosen as pilot of the said project whose mechanics was engineered by the then
SPO4 CARLITO B BARENA of which, after several months of propagating the said project, it was
materialized with the concept of Non-Government Organization. A non-partisan, non-sectarian and
non-combatant brotherhood organization geared to assist the PNP PCR’s Community Assistance
and Development programs.

At present, the KARANCHO, Inc. is now a nationwide organization having 140 chapters
from different cities and municipalities all over the Philippines with a prestigious standing as the
most awarded Non Government Organization proven by its merits and hundreds of
commendations.

4. CONCEPT OF ADMINISTRATIONS:
a. Organizational Structure:

The KARANCHO, Incorporated is a unique organization that adapted the concept of equity to all
aspect of privileges and opportunities and upheld the virtues of Respect One Another. The creation of its
organizational structure had become sensational considering that it was already expanded largely but still
upholding the traditional way such as “there shall be no one above the others” and to equalize the status of
every chapter, both agreed that there shall be only one Central Office as the overseer with equal footing to
all KARANCHO chapters nationwide................ (See Figure 1)

b. Logo - the symbolic natural resources and industries of Davao Province with a man riding a
motorcycle that goes out from Davao Province heading towards all points in the country to sow the seeds of
peace and harmony to all mankind. Official KARANCHO Logo

1. Dove - resemblance of peace.

2. Circle - represents the Davao Province where it founded dated 1996 defining its major industry

suchas rice, coconut, gold and fishing.

. Durian- the trademark of Mindanao.
. Motorcycle rider - going out from the Davao Province to all points of the country emphasizing
by its track as a KARANCHO man to sow the seeds of peace and welfare.
5. KARANCHO MOTTO - “Respect One Another” (Unity-Humility-Camaraderie-Solidarity-
Brotherhood)
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c¢. Uniform
3. Sweat shirt color black with logo at the back, patch at the left portion of upper chest



4.
d.
6.

and KARANCHO stripped along the sleeves.
Black pants.

Black shoes.

Black working vest.

d. Authorized Patches

1.

8.

KARANCHO Patch- emblem of a motorcycle man (ordinary patch of the
KARANCHO to be placed at the upper portion of the left chest)

Trekker Patch - Emblem of flying Eagle with set of scales on its beak (a special
patch to those who have gone to KARANCHO National Affairs to be placed at the
upper portion of the left chest)

Trekker Patch- Emblem of a flying Eagle with set of scales on its beak surrounded
by a set of silver leaf of laurel (to be given to the most highest degree of merit
award)

e. Membership Categories:
a. 1st. Membership in Highest Degree of Merit (silver leaf of laurel and trekker

patch to be awarded by the Guest of Honor during National KARANCHO affair to
be given to.
a. Any public official who had displayed a sincere social services that was
truly benefited by the general public.
b. While in the course of assistance during fire incident, have had
evacuated an abandoned child, disabled person and or unconscious
inhabitants within or nearby the vicinity of a
burning house.
c. During vehicular accident, have had rescued victims who are on eminent
danger like for example by initiating a heavy equipment or any special
devices to pull out the victim/s
beneath the wrecked vehicle.
d. On flood disaster, have displayed courageous rescue of victims by his
means of which, if not of the said initiative the victim would surely
die.
i. (note: any of the above)
e. Had served the KARANCHO for at least two years
f.  Have maintained a good standing category by donating his dues
without personal favor and malicious intent to gain

b. 2nd. Membership in exemplary standing (Trekker patch to be awarded by

the National Office during Regional and Provincial affairs)

a. Have extended effort and or assisted/participated in the sowing of seeds of
peace and harmony by organizing a new KARANCHO Chapter not least than
seven (7) chapters.

b. Had upheld justice by testifying in the witness stand on heinous crimes and or
assisted the law enforcers leading to the apprehension of the suspect/s.

i. ( note: any of the above)
c. Have had attended a KARANCHO National activities.
d. Have maintained the member in good standing category.

c. 3rd. | Membership in meritorious standing ( KARANCHO patch with four

silver buttons of stars inside to be awarded by the chapter
chairman)

a. Have had commence an act of brotherhood towards his fellow
KARANCHO by acting as a true brother in time of mishap and
personal necessities.

b. Have had donated his blood to the national red cross
c. Have had rescued victims of vehicular accident and facilitated the
request to contact the parents, relatives or spouses of the victims.
i. ( note: any of the above)



d. Have received public citations from public officials where he resides.
e. Have maintained the member in good standing category.

d. 4th. Membership in good standing (KARANCHO patch with three silver
buttons of stars inside to be awarded by the chapter chairman)
a. Have been affiliated with the KARANCHO.
b. Have attended the KARANCHO regular meeting.
c. Have paid his monthly dues.

e. §th. Honorary members (KARANCHO patch with two silver buttons of stars inside
awarded by the chapter Chairman)
a. Have technically or financially supports the KARANCHO

sustainability
b. Have had provided facilities to the KARANCHO chapter.

f. 6th. Ordinary members (KARANCHO patch with one silver button of star
inside)
a. Active in the locality.
b. Have had participated ten times touring activities of the chapter.

(Note: the first and second award shall be supported with a certified write
upand endorsement of the Local Officials and or COP of the PNP in
the locality duly supported with letter of authority by the Central Office.)

g. 7th Courtesy to the Awardees

a. Courtesy to the awardees of highest degree of merit - all
KARANCHO members shall extend utmost courtesy to any person
wearing the said insignia and shall be greeted first before others and must
be addressed as “high degree”.
Ex. High Degree Robert Advencula
b. To the exemplary standing- shall be respected as an honorable
person and shall be addressed as “EXE-S”. Ex. EXE-S Robert

Advincula.

f. Discipline
10. xxx

g. Moral and Welfare

1. Awards

a. Merits
a. To be awarded after thorough evaluation and screening during

KARANCHO National Chapter Chairmen’s meetings
b. Silver buttons
a. To be determine by the higher government officials or the
KARANCHO Central Office
c. Recognition
a. Certificate of recognitions and plaque of appreciation from the public,
government agencies and the KARANCHO family
2. Pre-need Insurance
d. Availability of the group insurance privilege.
e. Availability of voluntary financial assistance

3. Network Assistance - All active KARANCHO members shall be assisted



courteously after showing all his credential and updated efficiency card
4. Primary Duties and Responsibilities

a. Compulsory duties and responsibilities in case of break down - No one
shall leave any KARANCHO members with corresponding
KARANCHO identity along the road who are in need of help.

b. In case of accident - No one shall leave any KARANCHO members
who are victim of accident in the hospital without informing his
parents, relatives and or spouses.

5. In case of social conflict - No one shall inflict injuries to any KARANCHO
members except during self- defense.

6. RULES AND REGULATIONS:
a. Diligence - Active KARANCHO member
1. Shall gave a monthly efficiency card duly signed by the
chapter chairman
2. Shall not enjoy the network assistance except on time of
emergency

b. Greetings Rules
1. KARANCHO Hail
a. Only KARANCHO chairmen, toast master an or
designated person can challenge the KARANCHO hail;

b. It must be done during opening and closing of the
program and on special occasions of which the chairman
shall determine the necessity in doing so.

c. This must be treated as a sacred greetings.

2. Hand shaking.

a. Every KARANCHO shall extend his/her left hand for hand

shaking to every KARANCHO he or she meets.

b. Hand shaking should be observed with dignity and honor.

3. Hand greetings.
a When riding a motorbike or four-wheeled vehicle, the one
who first see the other KARANCHO riding in a
motorbike or a four wheeled vehicle must do the hand
greetings.
b Failure to respond must be avoided in order not to cause
ill feeling to KARANCHO brothers.

c. Touring Rules

1. Before moving from any places, the battalion commander shall
see to it that all his men are completely on the line

2. Never move the troops not unless all are in tacked.

3. While at the same time, the rear scout shall give signal after all
are ready to move.

4. While cruising, everybody must observed the first rule- no over
taking unless necessary.

5. Gave way to the rear scout while he is overtaking to avoid
delay of his message to the battalion commander.

6. Hand Signal.

a. Thumbs up greeting shall be always the left hand.



b. Everyone who participates the touring must execute the
proper hand signal given by the battalion commander or the
touring team leader.

7. Light Signal.
a. “Lights on” is a must to all KARANCHO members whether
in group orin a single travel even on broad day light.
b. Shall alert the opposite KARANCHO vehicles upon
sighting with his/her light dimmer.
8.Parking.
a. Park the motorbike or vehicle always in an alert position.
b.. Always park your bike or vehicle to the designated
parking area.
c. See to it that parked motorbike is locked.

9.Attendance.
a. Listing of K-members is a must during touring by the
designated Secretary.
b. The Battalion Commander is responsible to the safety
and security of all KARANCHO during touring.

d. Rules on Acquisition and Usage K-Paraphernalia

1. Uniform

a. Acquisition of Uniform must be supported by an authorization
from the K-Chairman.

b. Only those who are active and are regular K-members can be
issued an authority to acquire of any K-paraphernalia.

c. Proper wearing of K- uniform must be observed and shall at all
time be monitored by the K-Chapter officers.

d. K-Uniform shall be used during monthly meeting, parade,
personal travel with EFFICIENCY CARD, and other group
activities.

2. Tag
a. Acquisition of K-Tag shall be approved by the K-Chairman
accompanied by a “Note to Acquire” duly signed by the
Chairman.
b. K-tag shall be worn and boldly displayed by all members for
immediate identification.

c. Hand shaking shall not be responded to any K- members not
wearing K-tag.

3. Flag lets

a. Acquisition of K-Flag shall be approved by the K-Chairman
and shall accompany “Note to acquire” duly signed by the K-
Chairman.

b. K-flag shall be mounted on the left side of the motorbike or
four-wheeled vehicle.

c. K-flag shall be rolled when borrowed by non-K-members so
as to avoid embarrassment by other K-members.

d. Lost k-flag must be replaced and reported to K-Chairman.

4. ID - Before an ID shall be issued, the member must:
a. Take and pass the K- refresher course exam based from
the K-IMPLAN
b. After passing the said exam (oral or written), his name will

be endorsed by the Chapter Education Committee to the
Chairman for the issuance of ID.



C.

d.

Purchase of IDs must be accompanied by “Note to
Purchase” from K-Chairman.

ID’s must bear the signature of the K-Chairman, City or
Municipal Mayor, Chief of Police and the Provincial
Adviser.

e. Lost IDs must be reported immediately to the K-

Chairman.

e. Coordinating Rules.

1. Before and After KARANCHO foundation - Courtesy to the

Mayor and courtesy to the PNP Chief of Police .

2. During Calamities and Disasters — PDCC, MDCC, MSWD, RED

CROSS, Brgy CAPTAINS, Other NGO'’s

f. Rules in the Conduct of Meeting.
1. Setting an Agenda for board meeting
a. Any complaint, proposals and or recommendation to the

Board by the members shall be endorsed to the KARANCHO
Secretary in writing and
shall be furnish to all members of the board,

b. The board of directors shall determine the validity and

C.

viability of said endorsement wherein any member of the
board interested to sponsor such shall call the attention of
the Secretary and shall notify the chairman of the board
for the insertion to the agenda for the next regular

and or special meeting.

All issues shall have a sponsor for future recognition and
reference.

d. All the rest shall accord to the parliamentary rules.

2. KARANCHO Officers Meeting.
a. Enhancement programs - Shall maintain motivating

program of activities attractive to the members

b. Developmental project - Shall initiate and or participate
developmental project beneficial to the community

c. Preventive project - Shall at all time maintain peace and

order

3. Conduct during Fellowship Meeting- Conduct during

Fellowship Meeting shall follow the Order of the Meeting.

I. Invocation

ii. National anthem

i. ~ KARANCHO hail

iv.  K-accomplishment updates

v.Reiterate all local accomplishments of every individual and
shall properly be recorded for future reference during
evaluation of awards.

vi.  Dissemination of information and updates of new
KARANCHO directives

vii. ~ KARANCHO critics - Everybody shall give their critics and
opinion in a nice and constructive manner for better
improvements and shall be noted to avoid repetition

vii. - KARANCHO grievance revelation - Shall reveal his/her
grievances without mentioning the name of the subject.

ix.  Subsequently, the most ranking KARANCHO shall call
the attention of the subject if he is around and call him to
stand through his own volition/will. If in case the subject



would not submit himself, by the power vested to the said
most ranking KARANCHO OFFICER, he/she shall request
the aggrieve party to mention the name of the respondent in a
nice manner.

x. KARANCHO repentance- The subject must stand to explain
his side whether he is right or wrong wherein upon
submission of himself, he must ask an apology.

xi.  If the subject is forgiven, everybody shall clap their hands
to show acceptance of the subject’s repentance.

xii. — Conversely, if the respondent could not accept his fault,
the body shall be divided to decide whether he/she is guilty or
not and a punishment shall be incurred to her/him by an
execution of ten times push-up.

xiii. ~ If the subject could not still accept the verdict, the
chairman shall assume the punishment wherein as a
consequence, the subject will be expelled and black listed to
all KARANCHO Chapters.

g. Rules during Amicable Settlement
a. Internal conflict
a. KARANCHO CHAPTER TO CHAPTER

Misunderstanding

1. The issue must be brought out first to the
KARANCHO Provincial Adviser.

2. In case the Misunderstandings was kept by both
parties, upon verification , found true and correct, by the
authority of the KARANCHO Provincial Adviser, she/he
shall invite/summon both. The adviser shall pacify the
said conflict with or without proper
request of the complaining party.

b. Individual misunderstanding

1. Between PNP and Civilian KARANCHO, the Chief Of
Police shall pacify the two parties.

2. Between the Civilian KARANCHO against Civilian
KARANCHO, the Mayor shall pacify the said
conflict.

3. On minor cases, any KARANCHO members and
officers can mediate the issue for amicable settlement.

c. KARANCHO organization against other entity - If and
when without provocation from the KARANCHO side
annoyed and or insulted by other entities, formal complaint must
be made against the aggressor after all
effort of amicable settlement failed.

h. Rules of implementation on Assistance and Development
1. Assistance
a. Crime awareness and preparedness
b. Crime prevention
2. Law enforcement
a. Apprehension of law offenders and violators
b. Testifying the facts in issue to the court.



7. CONCEPT OF SERVICES:

a. Communication
1. Public service
2. Internal affairs
3. External affairs

b. Coordination

PGO

LGU

PNP

GA

Barangay Captains
Other NGO’s

I

c. Cooperation
1. Internal
2. External

8. ORGANIZING GUIDELINES

a. Prospecting
1. Look-up for a close friends potential to handle a KARANCHO
organization within the Province.
b. Liaisoning
1. Call the subject by phone or see in person for a short discussion
regarding the KARANCHO profile
c. Pre-orientation
1. Upon positive reaction, request the subject to invite more person for
pre-orientation
2. Appointment of Interim officers
b. Chapter Chairman
Vice Chairman
Secretary
Treasurer
Auditor
Business manager
PRO
Sgt at Arm
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3. Request the interim to gather more persons for final orientation
d. Setting-up of schedule
1. Set schedule in accordance to the capacity of the prospected leader

2. Provide program guidelines for final orientation
. Invocation
b. National anthem
c. Presentation invited Local Officials
d. Presentation of the sponsoring KARANCHO
e. Welcome address
. Presentation of the prospective KARANCHO leaders and members
with corresponding simple data
. Presentation of KARANCHO profile
. Vision
Goal

Q
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J. Mission
k. Brief Presentation of the KARANCHO implan 2000

e. Final orientation
1. Inaccordance to the above program
f. Confirmation of Commitment -Form #

g. Induction of officers and members
To be conducted by the most senior local official
h. Welcome Acceptance
1. lllustration of hand shaking (fig )
2. Hand shaking procedure (fig )
3. Formation for endorsement to the Mayor and the Chief Of Police in the
locality
i. Pronouncement of Authority
1. From now on you are already authorized to wear and use all the
KARANCHO paraphernalia.
j.  KARANCHO hail
1. Three times
2. Only the most highest K-Officer can call for KARANCHO Hail.
k. Farewell ride

9. Development -
1. Calamities and disasters assistance, rescue, relief and evacuation
a. Vehicular Accident

1. Facilitate for evacuation of the victims to hospital

2. Take their names and relatives to be contacted and
leave your telephone number or referrals so they can
make follow-up request.

3. Request neighboring KARANCHO to pass through
radio message or telephone long distance and further
request to contact the relatives of the victims.

4. The receiving KARANCHO shall find means to locate
the requested person and shall take their names and

relationship and likewise leave his telephone numbers
or radio frequency.

5. Post KARANCHO posters to all hospitals for the
information of the public where they can seek
assistance.

b. Fire Incident

1. Do not rush to the burning house without proper

evaluation

2. Try to inspect the adjacent house if there are people
trapped, abandoned and or locked children inside the
house and they must be attended first before others.

c. Flood Disasters

1. Prepare all necessary equipment before going to the

scene

2. Organize committees for contingencies

3. Take note all the names of rescued people and

children

4. Assist evacuees on salvaging their things

2. Public Information and Dissemination
a. Against wrong perception and negative opinion.
1. Gossip and mongering shall be discourage, suppress,
stop if necessary to avoid adverse effect.
b. Crime awareness and preparedness



1. Negligible wrong deeds must be prevented to avoid it
going worst in a nice way or through campaign
2. Petty crimes shall be prevented to avoid the tendency
of becoming hardcore criminal.

3. Livelihood Program

a. Sustainability- economic patronage
b. Economic security - Livelihood program

The idea crops-up during several meetings conducted by the KARANCHO, Incorporated
discussing among others regarding the benefits and welfare of each and every member since its
establishment last June 12. 1996. It is by nature that KARANCHO members are prone to accident of which
one among the highlights is the compulsory assistance that we can provide in case of death. Majority
proposes an amount of P100.00 wherein upon computation of said amount with the 500,000 members, it
yields as much as fifty million pesos (P50,000,000.00). It become a laughing stock within the organization
because everybody feel to be keeping distant from their wives.

It was on that particular realities that the said amount is so negligible yet huge upon accumulation
leading the KARANCHO to reinvent the said idea into a more beneficial program most specially to our
economic security as factor to arrest the never ending inflation of our economy.

ECONOMIC ALTERNATIVE:

To reiterate with, it had been of common knowledge that there are lot of people trying to venture
into a small and medium businesses wherein few had survived. In this particular, it was concluded that the
reason behind is the momentum of economic crisis impact as follows; as price increases, consumers
decreased, subsequently, merchandising collapses, as it collapses, unemployment problem arises.

Hence, we have to find potential means to overcome such consequences. As a process, it was
observed that economic activities in the locality are ventured through Sole Proprietors, Partnerships,
Cooperatives and Corporations.

Nevertheless, the most accessible venture that the community can afford is through Cooperative
however, to convince people had become more difficult specially to those who are mostly tainted with
hesitations and suspicions as far as potential is concern leading the Glowing Machines to go unto a deeper
observation and verification.

Aside from that lack of trust and confidence, there are those who are fooled by some racketeer
dealing transactions without any single documents.

GLOMACS (Glowing Machines) PROFILE

GLOMACS Centralized Industrial MP Cooperative is a mutually agreed sustainable economic
activity of the masses leading towards entrepreneurship. The venture was designed to engage an
industrialize business which will be centralized into one area in form of Cooperative for common causes. To
begin with, the Glowing Machines will start generating from simple to complex industries to enable each
and every member avails the most viable and reliable Economic Protection and Security known as;

COMMUNITY ECONOMIC SECURITY

Economic Venture is an activity that had been exercised long time before by Individual,
Partnership, Cooperative and Corporation however, only the later has Its kind of preparation having a
sustainable livelihood in form of business with greater advantages against economic changes that gradually
affect in contrary to the living condition of the common people engaged in a small businesses.

Along that line, the Glowing Machines of the KARANCHO, Inc. will begin strengthening the cost of
living of the community into a more secured livelihood status by propagating a Community Economic
Security through the venture on Prolific Edible Oil and Soap Making Industry reinventing it from an inferior



one to a macro wide Cooperative so that our vision in reinforcing our Political, Social and Economic
stability can be attain by establishing a sufficient buying power of the masses through cooperatives
initiated by the Kababayan Riders Association for a New Cultural Harmony and Order (KARANCHO).

10. NOTICE OF TERMINATION

SET OF KARANCHO
CHAPTER OFFICERS

A. OFFICERS

Chapter Chairman -

Vice Chairman -

Secretary -

Treasurer -

Auditor -

Liaison -

PIO 1.

2

Sgt. At Arms 1.

B. COMMITTEE

1. Grievance Committee - Chairman
Member
Member

2. Education Committee - Chairman
Member
Member

3. Screening Committee - Chairman
Member
Member

4. Membership Committee - Chairman



Member
Member

5. Ways and Means Committee- Chairman
Member
Member

6. Recreation Committee - Chairman
Member
Member

7. Other Committee - Chairman
Member
Member

MEMORANDUM OF AGREEMENT

Designating the KARANCHO, Tagum City Chapter, Tagum City, Davao del Norte as Auxilliary
Communication Service for the Tagum City Police Office. For the effective implementation of Police
Reaction “166”.



KNOW ALL MEN BY THESE PRESENTS:
This Agreement is made and entered into by and between:

The Kababayan Riders Association for a New Cultural Harmony and Order, Incorporated,
Tagum City Chapter, Tagum, Davao with standby frequency of 146.675 MH2 represented by CARLITO B.
BARENA , National President hereinafter referred to as the FIRST PARTY:
And
The Traffic Management Group, Tagum City, Davao represented by P/INP CONSTANCIO L.
ENRIQUEZ, CTMO Chief. Herein after referred to as SECOND PARTY.

Now therefore, to ensure an effective and efficient implementation of Police Reaction “166” a MOA
shall be established as guidelines for strict compliance.

Wherefore, premises considered the parties hereto by these agreement hereby agrees as follows:

The SECOND PARTY hereby designates the FIRST PARTY as its communication auxiliary and
shall entertain all calls for Police Assistance and immediately inform the Second Party;

That the First Party shall monitor and report to the Second Party any incident that may arise and
the latter shall evaluate and verify for proper action.

That in case of conflict between both parties. A Resolution of the case shall be forwarded to the
Office of the Chief of Police for settlement and final decision.

That such other needs that may be required to ensure successful implementation of this MOA
shall be addressed promptly and Amendments to the Agreement if any must be mutually agreed upon by
both parties.

This Agreement shall be purely voluntary in nature to integrate the NGO and the PNP cooperating
for communication through Radio.

This MOA shall take effect upon signing and shall remain in full force and effect until the same is
terminated by both parties in writing.

IN WITNESS WHEREOF, the parties have hereunto set their hands this 4t day of September
2000 at Tagum City, Davao, Region XI, Philippines.

KARANCHO, INC. TRAFFIC MANAGEMENT GROUP
Central Office. Tagum City CTMO Tagum City
Davao del Norte Tagum City Davao del Norte
( FIRST PARTY) ( SECOND PARTY)
CARLITO B. BARENA P/INSP CONSTANCIO L. ENRIQUEZ
National President CTMO Chief

SIGNED IN THE PRESENCE OF:

DR. JOSUE DE VILLA GO SPO3 NONILON P. NERI
National Administrator Member-CTMO 1102, Tagum
KABABAYAN RIDERS ASSOCIATION FOR A NEW CULTURAL HARMONY AND ORDER,
UINCORPORATED
( KARANCHO)
Chapter
Province

ACCREDITATION



EXCERPT FROM THE MINUTES OF THE KARANCHO CHAPTER ‘S
MEETING HELD AT AROUND 9:00 A.M.

PRESENT:
President -
Vice-President
Secretary -
Treasurer -
Auditor
Liaison Officer
PRO

Sgt. At Arms

N 2PN -

ABSENT: NONE

RESOLUTION NO. 1S 2000

WHEREAS, the Local Government Code Of 1991 encourages active participation of peoples
organization and non government organization in the delivery of the basic services and facilities to attain

local autonomy. Likewise, it encourages this organization to be members of the social bodies created by
Republic act 7160;

WHEREAS, several people’s organization in have been issued
accreditation of the same, the KARANCHO Chapter with the aspiration to make its vision, mission, and goal
a reality, the members and officers signify its intention to be part of the LGU of
committing ourselves in community assistance and community development;

ON MOTION BY KARANCHO , duly seconded by KARANCHO

, RESOLVED AS IT IS HEREBY RESOLVED, that we the members and

officers of the KARANCHO Chapter be accredited by the Local Government
Unit of Province of , Philippines.

| hereby certify to the correctness of the above minutes.

Temporary Secretary
Attested :

Presiding Officer
Note: Attached KRANCHO Constitution and By-Laws

KABABAYAN RIDERS ASSOCIATION FOR A NEW CULTURAL
HARMONY AND ORDER, INCORPORATED
(KARANCHO)

National Office

Aqua Plaza, Mangga District, Visyan Village, Tagum City, Davao
Tel No. 084-400-1126

, 2001




HONORABLE
Mayor

Province of

Dear Hon.

The Kababayan Riders Association for a New Cultural Harmony and Order, Incorporated, a
volunteer and non government organization committed to community — development — rescue, relief,
calamities, disaster, civic action, social courteousness. Further, through the Philippine National Police, the
Office of the President among 1,600 plus NGOs, the KARANCHO was awarded twice as an Outstanding
NGO of the Year from 1997 and 1998 with 148 Chapter-Members nationwide.

Along this line, the motorcycle riding community of your locality wish to be part of the
KARANCHO Family through a KARANCHO Chapter Orientation on September 23, 2000 between 8-10
AM. at . On said memorable occasion, the group chosen you to be their
KARANCHO Chapter Founding Adviser on civilian matters and at the same time, the inducting officer of our
Chapter Officers and Members. Many of the KARANCHO National Figures are coming to this occasion and
other chapter-member from neighboring provinces to support the birthing of our K-
Chapter.

Looking forward of your valuable support. God bless you!

Truly yours,

JOSUE DE VILLA GO, Ph.D.
KARANCHO National Administrator

“Respect One Another”

KABABAYAN RIDERS ASSOCIATION FOR A NEW CULTURAL
HARMONY AND ORDER, INCORPORATED
(KARANCHO)

National Office

Aqua Plaza, Mangga District, Visyan Village, Tagum City, Davao
Tel No. 084-400-1126

, 2001




Chief of Police of
Province of

Sir:

The Kababayan Riders Association for a New Cultural Harmony and Order, Incorporated, a
volunteer and non government organization committed to community ~ assistance — public information,
crime awareness and preparedness, and law enforcement. . Further, through the Philippine National Police,
the Office of the President among 1,600 plus NGOs, the KARANCHO was awarded twice as an
Outstanding NGO of the Year from 1997 and 1998 with 147 Chapter-Members nationwide. Its concept is a
Police Community Relation founded by General Jose Crisostomo Lalisan, Jr. when he was then Regional
Xl Director.

Along this line, the motorcycle riding community of your locality wish to be a part of the
KARANCHO Family through a KARANCHO Chapter Orientation on September 23, 2000 between 8-10
AM. at . On said memorable occasion, the group chosen you to be their
KARANCHO Chapter Founding Adviser on Police matters at the same time, you are requested to give an
acceptance message. Further, many of the KARANCHO National Figures are coming to this occasion and
other chapter-member from neighboring provinces to support the birthing of our K-Chapter.

Looking forward of your valuable support. God bless you!
Truly yours,

JOSUE DE VILLA GO, Ph.D.
KARANCHO National Administrator

“Respect One Another”

NATIONAL OFFICE
A Plaza, M District, Vi Village, T
qua Plaza, Mangga |sté|i%t/ isayan Village, Tagum KARANCHO,
Davao Province, Region XI I N c.
Philippines

Tel No (084) 400 —1126

Inter-office Memo

To All KARANCHO Chapter Chairmen
From: KARANCHO National Office



CC : KARANCHO City/Municipal/Provincial Advisers
Date : 9/30/02
Re :INSURANCE FOR ALL KARANCHO MEMBERS

The KARANCHO IMPLAN 2000 requires all KARANCHO members to
have his/her own insurance or group insurance. You are enjoined to look for an
insurance company of your own choice, preferably located in your city or
municipality or in the province for immediate processing and follow-up as well.

Effective to date, the individual Chapter shall decide and be responsible on
this matter. Further, this office adopted strictly the policy “MEMBER WITH NO
PERSONAL ACCIDENT INSURANCE, NO NETWORK ASSISTANCE FROM
THE CENTRAL OR FROM ANY KARANCHO MEMBERS”.

This is for your voluntary compliance.

K- CARLITO B BARENA
National President

NATIONAL OFFICE

Aqua Plaza, Mangga Distéiict:;, Visayan Village, Tagum KARAN c H o y
Davao Province, Region XI I N c.

Philippines
Tel No (084) 400 —1126

Inter-office Memo

To All KARANCHO Chapter Chairmen
From: KARANCHO National Office
CC : KARANCHO City/Municipal/Provincial Advisers



Date : 9/30/02
Re :INSURANCE FOR ALL KARANCHO MEMBERS

The KARANCHO IMPLAN 2000 requires all KARANCHO members to
have his/her own insurance or group insurance. You are enjoined to look for an
insurance company of your own choice, preferably located in your city or
municipality or in the province for immediate processing and follow-up as well.

Effective to date, the individual Chapter shall decide and be responsible on
this matter. Further, this office adopted strictly the policy “MEMBER WITH NO
PERSONAL ACCIDENT INSURANCE, NO NETWORK ASSISTANCE FROM
THE CENTRAL OR FROM ANY KARANCHO MEMBERS”.

This is for your voluntary compliance.

K- CARLITO B BARENA
National President

NATIONAL OFFICE
Aqua Plaza, Mangga District, Visayan Village, Tagum City

Davao Province, Region Xl
o rovce P KARANCHO, INC.

Tel No (084) 400-1126

Inter-office Memo

To: All KARANCHO Chapter Chairmen

From: KARANCHO National Office

CC:  KARANCHO City/Municipal/Provincial Advisers

Date:  JANUARY 8, 2001

Re: Use of KARANCHO Efficiency and Monthly Dues Card.

During the National KARANCHO Chapter Chairman’s Conference held at Butuan City last August
11-13, 2000, the use of K-Efficiency and Monthly Dues Card by every individual KARANCHO member was



approved The primary purpose of its implementation is to monitor the diligence of your members.
The mechanics in the releases and replacement of card are the following:

1. The card shall be released and replaced monthly only by the Chapter Chairman.

2. The card bears the signature of the Chapter Chairman.

3. Failure to bear the card shall not enjoy the network assistance except in time of
‘emergency.”

4. The value of the card is Fifteen Pesos (P 15) corresponds to the monthly dues
stipulated in the KARANCHO By laws for the sustenance of the Chapter.

5. The lost card must be reported to the chapter chairman immediately and be
replaced the same.

6. Every lost card costs P15.00.

This is for your voluntary compliance.

CARLITO B. BARENA
National President

SAMPLE

KABABAYAN RIDERS ASSOCIATION FOR ANEW CULTURAL
HARMONY AND ORDER, Incorporated
KARANCHO MONTHLY DUES EFFICIENCY CARD

Name: K- ControlNo____
Chapter

Province: Region

Date Issued Time

K - Chapter Chairman
Signature Over Printed Name




